Sergio Fabián Berlingeri

Curriculum Vitae


Home address:	Bulnes 7
      		(1176) Ciudad Autónoma de Buenos Aires

Mobile:       	+54-9-11-5508-5071

e-mail:        	sfberli@hotmail.com

Birth date:	July 16th, 1969

Marital status: 	Married, two children

Online profile: 	http://www.linkedin.com/pub/sergio-berlingeri/14/252/881



Labor experience

July, 2019 to date
· Grupo Logístico Andreani
· Incident & Problem Manager
· Responsible for the elaboration and the implementation of Service Management Processes: Incident Management and Problem Management, based on ITIL
· Overseeing of major incidents and follow-up lessons learned sessions
· Advisor for best practices on IT Service Management Lifecycle
· SLAs and OLAs development
· [bookmark: _GoBack]Responsible for the development and management of TI Operations’ knowledge base

December, 2013 through July, 2019
· Grupo Peñaflor
· Incident & Problem Manager
· Responsible for the elaboration and the implementation of Service Management Processes: Incident Management, Request Management, Problem Management, based on ITIL
· Responsible for the foundation of the Service Desk Team
· Overseeing of Service Desk performance
· Development of metrics for overall performance of IT department 
· Development of metrics for overall evaluation of Service Desk performance and team members’ performance
· Monthly meetings with board of directors and IT members explaining different incidents affecting their departments and IT department, giving possible solutions to counter incidents or mitigate them
· Suppliers management
· Budget management 


January, 2008 through December, 2013
· Arcos Dorados Argentina
· IT Project Sr Analyst
· Projects teams direction 
· Development of control reports for projects performance
· Quantitative and qualitative risk analysis
· Development of RFPs
· Deployment and migration of payment cards system in Argentine stores
· Achievement of PCI certification for Argentine stores
· Deployment of business process monitoring solution
· Deployment of antimalware system and patch management system in Argentina, Venezuela, and Uruguay
· Development of IT security policy and IT standars
· Responsible for anual training on IT security for Argentine stores
· Assessment of applications

December, 1999 through October, 2006
· millenniuM3 S. A.
· Head of Microsoft Consultancy Services division
· Projects teams direction
· Migrations to Active Directory and Exchange 
· Development of qualitative risk analysis
· IT security consultant
· Standards, policies, and procedures development

December, 1997 through December, 1999
· SMART S. A.
· Microsoft technologies consultant
· Windows NT administrator for Banco Río branches (Santander Río, actually)
· Development of scripting solutions

September, 1992 through October, 1997
· Instituto Argentino de Computación
· Microsoft Office and Windows teacher



Education

Higher
· BS in Information Technology - Universidad de Palermo (not completed)

Secondary
· Chemical Technician – E. N. E. T. n° 27 “Hipólito Irigoyen”

Certifications
· ITIL Foundation
· MCSE Windows 2003
· MCSE Windows 2000
· Exchange 2000
· ISA Server
· MCSE Windows NT 4.0
· Exchange 5.5
· Proxy Server 2.0

Languages
· Fluent English, both written and spoken



