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Profile
I am an experienced Project Manager with a demonstrated history of working WorldWide in the Oil & Gas Services Industry. Skilled in Training set up, Training Delivery, Management and Continuous Improvement. Strong and dedicated Professional with two Postgraduates, a Master's degree, highly experienced leading groups and always looking for challenges.
Experience
INSTRUCTIONAL DESIGNER | Third Term Learning SA. | Jul 2019 - actual
· As an Instructional Designer, I research, design, and develop business marketing courseware including practical, high profile innovative learning solutions that support the needs of both the business and the learners. I´m also responsible for updating and repurposing existing learning content. 

senior group lead | Swiss Just Latino Americana SA. | Oct 2015 – Jul 2019
· Coordinate activities, personnel accounts, workshops and training sessions over 100 Consultants and group leaders.
PMo Project Manager | Baker Hughes, a GE Company | Jul 2013 - Mar 2015
As part of the PMO (Project Management Office) I managed the following projects:
· Global Merger & Acquisition: Financial and Accounting Project Lead responsible for transitioning Accounts Payable, Accounts Receivable, General Ledger and CONCUR activities for all Latin American countries to the four delivery centers of Outsourcing.
· Acquisition SAP & Outsourcing Implementation: as the Project Manager of an acquisition in The Netherlands, my tasks also included coordinating the IT SAP and CONCUR teams in order to have a smooth deployment along with operations. Working with Change Management and providing training sessions to the retained organization was a necessity.
· Mexico Temporary Union of Companies: as the Project Manager responsible for managing this completely new Union of Companies, my tasks included:
· Definition of scope
· Identify and engage stakeholders
· Create and manage the project plan
· Identify and document project risks
· Issue Management
· Status meetings and reports
· Follow up on all involved Departments´ tasks
· Collaborating with Organizational Change Management
· Support IT with the software selection process
outsourcing project lead | Baker Hughes, a GE Company | Dec 2011 - Jun 2013 
As an Outsourcing Project Lead, I managed the following tasks:
· Continuous Improvement Process and Documentation: as a Latin American Project Lead, my team and I coordinate the survey of all Accounts Payable, Accounts Receivable, General Ledger and CONCUR activities needing to comply with each country local regulations in order to document deviations to the standard processes to be  outsourced.
· Canada, Angola and Italy Outsourcing Implementation: responsible for the Finance Integration of Outsourced Processes for the mentioned countries. Management of this included identifying stakeholders, collecting requirements, managing to the schedule, issue management, status reporting, team management, workshop facilitation, training of the retained organization, transition and stabilization of activities.
finance integration & outsourcing team member | Baker Hughes, a GE Company | Apr 2010 - Nov 2011
· As part of the FASST (Finance and Accounting Shared Service Transformation) team, our goal was to outsource multiple finance processes to a third-party provider and to implement global standards in the Western Hemisphere countries.
I was responsible for the phases of Discovery and Solution ensuring that the solutions of the project address the statutory and business requirements of the countries concerned.
This involved facilitating workshops globally to gather and compile information that was packaged and shared with Training, Change Management and Implementation Team in preparation for the implementation of the Solution.
We also worked together with the Easter Hemisphere team meeting monthly in Houston to align improvements in transition methodologies, processes and metric configurations.
Senior tax analyst | Baker Hughes, a GE Company | Apr 2009 - Mar 2010
As a Senior Tax Analyst reporting to the FP&A Area Controller, my tasks included:
· Prepare the settlement of national, provincial and municipal taxes for all PLs.
· Manage monitoring and control tasks as a perception and retention agent for all PLs
· Report monthly and annual taxes Corporate for all PLs
· Perform monthly tax account reconciliations for all pLs
· Prepare all PLs´SAP tax account reconciliations for year-end tax reports
· Post all PLs´tax accounting entries in SAP
· Prepare all documentation necessary to make Intercompany payments in accordance with BCRA legislation
· Monitor all PLs´collection entries in SAP
FINANCE ACCOUNTANT | Baker Hughes, a GE Company | Jan 2008 - Mar 2009
As a Finance Accountant reporting to the Area Controller and Operations Manager, and mainly focused on Peru's activities, my tasks included:
· Monitor all Peru's accounting entries in Easy Soft, including sales, Intercompany, inventory, taxes and payroll
· Post all Peru activity entries in SAP and make monthly and account reconciliations
· Prepare monthly accounting balance and report to Area Controller and Peru Operations Manager.
accounting clerk | Baker Hughes, a GE Company | Nov 2006 - Dec 2007
As an Accounting Clerk reporting to the Country Controller and mainly focused on Taxes, my tasks included:
· Prepare national, provincial and municipal tax settlements for Argentina
· Manage monitoring and control tasks as a perception and retention agent
· Report monthly and annual PL taxes to Corporate
· Perform monthly tax account reconciliations
· Prepare all SAP tax account reconciliations for year-end tax reports
· Post all PL tax ledger entries to SAP
· Manage PL Intercompany invoices and collections
· Manage PL Intercompany account reconciliations in direct connection with all countries
· Manage PL external customer collections and entries in SAP.
senior External auditor | Estudio Giovo& Asoc. | Sept 2005 - Oct 2006
Perform external audit tasks of two publishers and a travel agency.
Responsibilities included:
· Billing control
· Bank account reconciliations
· Balance control of customer and vendor accounts
· Review of import and export documentation
· Inventory count
· Payroll account analysis
· Tax accounts reconciliations 
· Performing tax reports
· Performing annual account balance
Education
| 2019 | Master in Digital Marketing | Neetwork Business School
| 2014 | Postgraduate in Project Management| UTN -National Technological University
| 2013 | Project Manager Expert - Engineering | UCA – Universidad Católica Argentina
| 2007 | Bachelor of Business Administration - Economics | UCA – Universidad Católica Argentina
[bookmark: _GoBack]| 2004 | Certified Public Accountant | UCA -Universidad Católica Argentina
| 1998 | Secondary Education | St. Matthew's College Olivos
| 1992 | Primary Education | St. Gabriel´s School Vicente López
Languages: English (native) | Spanish (excellent) | Portuguese (fair)
IT Skills: Microsoft Excel, Word & Power Point. AP FI key user and trainer. HFM key user.
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