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Understanding
Teamwork
Innovation
Communication
Flexibility
Autonomy
Proactivity
Decision making
Solving problems

Globant / Product Owner
SEPTEMBER 2018 - PRESENT

As Product Owner working in Globant for Ernst & Young team, my
main focus was the hardening and stabilization of cloud platform for
E&Y worldwide Services :

« Define Backlog and Product RoadMap.

« Test product to ensure compliance of the delivered functionality
and system integrity. Perform functional sign-off.

« Ensure production integrity by validating and prioritizing
reported problems

* Review change requests

« Elaborate functional specifications

« Deliver test plans and test scenarios

« Analyze business requirements submitted by Subject Matter
Expert (SME)

« Size specification and testing phases

« Provide information to the SME as necessary for the elaboration
of business cases and RFP responses

« Propose test design and automation for new business
requirements

« Carry out the functional walk-through of the product with the
Development team and SME team

« Interface with customer during functional specification, testing
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Education

Languages

and initial implementation phases as necessary

Tools used: Azure DevOps, JIRA, Confluence, Trello, Ansible,
Powershell.

APG Consulting / Functional Analyst
SEPTEMBER 2015 - SEPTEMBER 2018

Working as a functional analyst for the product team, my main
challenge was implementing a billing solution on several countries
(Argentina, Colombia, Ecuador, Peru, Bolivia, Costa Rica) .

Defining user stories.
Stakeholders management.
Taking part of user testing sessions.

Backlog management: defining new features, prioritizing bug
fixing and improvements.
e Facilitating team’s scrum ceremonies.

Tools used: Azure, Azure DevOps, Trello, Netsuite, SAP.

Our Clients: IBM, Bayer, Accenture, Kuehne & Nagel , Hoyts, Nestle,
Avon.

Digital House / Digital Product Management
2017-2017

Universidad de Buenos Aires / Sociology degree
2012-2015

Unfinished.

Spanish: Native

English: Fluent



