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	Personal and Professional References: available upon request

August 25, 1976 – Argentine – Married – 2 kids  
Arcos 2544 1º (C1428) – Bs. As., Argentina

Mobile (00 54 9 11) 5310-0032
alberto_medone@yahoo.com.ar


----------------------------------------------------------	EDUCATION	----------------------------------------------------------------
POST GRADUATE STUDIES:
	Executive MBA (2009-2010)         	IAE Business School	 
		Universidad Austral 
GRADUATE STUDIES:
	BA in Economics (1995-2001)         	                 Universidad Católica Argentina	
		
IDIOMAS:	
	Spanish (native)
	English (fluent) – IELTS & Certificate in Advanced English: University of Cambridge)
Portuguese (advanced) - Certificação de Proficiência em Língua Portuguesa para Estrangeiros
	Italian (basic skills) - Dante Alighieri. Italian Citizenship.

TECHNOLOGY: 	Office pack (Word, Excel, PowerPoint & Outlook). BI and PM software: QlikView, Trello  and  Project.

-----------------------------------------------------------	WORKING EXPERIENCE	----------------------------------------------------------------
DIC’18– DESPEGAR (www.despegar.com)
	Area: Distribution
	Position: Project Manager

Responsible for the implementation of Loyalty Program to become an enterprise focused on the client. Coordinate tasks with involved areas such as Bz, IT, Ops, PUX, Mktg, Finance, Legal) and external strategic partners (ICBC and Mastercard in Argentina, Santander Bank in Brazil and point mgmt platform Comarch based in Poland to ensure the implementation. Status report and Steering Committee presentations to Regional CEO and Directors. Responsible for implementing the Project Mgmt Methodology: roles and responsibilities, tasks, deadlines, milestones, business case analysis, budget, risk and mitigation plans. 


MAR’16–NOV’18 COMISIÓN NACIONAL DE VALORES (www.cnv.gov.ar)
	Area: Board of Directors
	Position: Advisor

Responsible for the PMO. Development of the strategic map of the Commission and implementation of the software to manage the Strategic Plan based on the Balanced Scorecard method. Strategic. Mission, Vision and Values definition for the Organization for the first time in its history. Alignment of Strategic Objectives and Management Indicators. Communication of the Strategy at all levels of the Agency. 
Leading the Project for the Modernization of the Financial Information Highway, Stockwatch and Business Intelligence working jointly with Microsoft.  Development of the new Securities and Exchange Commission Website with new functionalities to speed up communication with investors through digital operations.  Intranet Development: Interactive communication between the areas. Risk Map Development.




MAR’11–FEB´16  ZURICH FINANCIAL SERVICES (www.zurich.com)
JAN’14– FEB’16

	Area: Project Management Office
	Position: Project Manager

Responsible for Global Visions 2020 Program aimed to better calculate Actuarial Reserves. Responsible for monitoring the operational performance of Operations area (balanced scorecard, KPIs, monitoring improvement initiatives). Preparation of annual plans for Operations, Technology and Customer Service areas. Write project status report to local and regional management teams. Responsible for business cases analysis (quantitative and qualitative benefits). Responsible for the Balanced Scorecard aligned with the Group strategy. Definition of financial, operational and satisfaction KPIs for regional and local management teams.
	
MAR’11–DIC’13  
	Area: LatAm Regional Strategy
	Position: Strategy Manager –Market Research Specialist

Update  market and customers trends, analysis of competition map (segments, products, size), search and evaluation of prospects (portfolio, JV), ensure strategic alignment and prioritization of new business opportunities, facilitate and strengthen the bond between Group and LatAm increasing the exposure of LatAm. Responsible for the leadership of Strategic Initiatives for the Region.

NOV’09–FEB’11	TELEPERFORMANCE (www.teleperformance.com)
	Area: Commercial – Business Intelligence
	Position: Business Intelligence Manager for LATAM and Spain and Portugal

Assuring development and support of a central Business Intelligence Unit that provide up-to-date information to all areas and levels of the company, proactively identify and address key competitive intelligence requirements and decisions requiring BI support, within Spanish speaking countries (LatAm/Iberia) and Brazil. VP Global Business Intelligence located in the USA direct report.

JAN’04–OCT’09	 CLAVES INFORMACIÓN COMPETITIVA (www.claves.com.ar)	

	Area: Competitive Analysis 
	Position: Market research studies Supervisor


Multiple-industries market research specialist. Issuing competitive analysis reports. Ad-hoc studies requested by companies.

-----------------------------------------------------------	INTERNACIONAL EXPERIENCE	----------------------------------------------------------------
JUL’02–DEC’02 Exchange Student Programme at University of Otago, New Zealand 
Papers: The World Economy, Public Economics, Growth and Development, Effective Writing.

-----------------------------------------------------------	ACADEMIC 	----------------------------------------------------------------
Book co-author: “1995 Political Economy Issues in Argentina” E.D.U.C.A. Lecturas Sociales y Económicas. 1999.
 Mentor: Javier González Fraga (Former Argentine Central Bank president)

-----------------------------------------------------------	PERSONAL INTERESTS	----------------------------------------------------------------
· Sports: Golf: Representing the University of Buenos Aires Club (CUBA) and Ranelagh Golf Club Interclub Tournaments. Football, Tennis.

· Reading, Literary Workshop, Theatre, Debate Club.
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