VICTORIA DI
BAGGIO VEGA

TECHNICAL ADVISOR | PROJECT MANAGER

EMPLOYMENT HISTORY

SR. Advisor | Project Manager
Secretary of Cultural Heritage
February, 2018 - Present

Ministerio de Educacidn,
Cultura, Ciencia y Tecnologia

*7 Presidencia de la Nacién

National Ministry of Education, Culture, Science and Technology.

- Monitor and evaluate the policies and projects of three national
dictatorates, one coordination, the National Monuments Commission
and the National Museums and Institutes in addition to planning for
upcoming projects.

- Work with teams in order to improve their planning, performance,
and results.

- Lead specific projects of the Private Unit and serve as the referent for
the technological committee of the Cultural Secretariat, following up
on innovation and technological projects.

6 people in charge.

Semi-SR. Advisor | Project Leader
May, 2016 - February, 2018

Ministerio de Modernizacion
Presidencia de la Nacién

National Ministry of Modernization.

National implementation of the Civil Registration System.
Responsible for the project in the provinces of Santa Fe and
Catamarca. Responsible for the documentation and evaluation of
the project for the World Bank that financed part of it.

Buenos Aires

Professional Program Gobierno de la Ciudad

May, 2015 - May, 2016

JR. Advisor | Project Leader %

Government of the Autonomous City of Buenos Aires.

Leadership of Innovation & Technology programs, and Administration
& Economics programs. Advice and leadership of local policy
implementation projects. Direct report to the directors of the
programs.

JR. Administrative Assistant -» ~
¢zBuLS

Bullé Law Firm ABOGADDS
August, 2013 - May 2015

Administrative assistance to the extrajudicial and ART Department.
Follow-up of cases and procedures, documentation, trials and
payments. Supervision of the team and equipment for the collection
of evidence related to field accidents. Portfolio management of out-
of-court insurance cases.

CONTACT

8 35.363.122 | Date of birth: 08/31/1990

‘. +54 911 6142 9866 | +54 9 11 4521 0270

victoria.dibaggio@gmail.com

1458 Luis Burela St., CABA, Argentina.

m Nvictoria-di-baggio-vega

EDUCACTION

August, 2019 - Present
Universidad de Buenos Aires
(UBA)

Faculty Career in Political
Science.

August - December | 2019
Universidad Argentina de la
Empresa (UADE)

Project Management Course.

2016 - 2018
Universidad Torcuato Di Tella

Master Degree In Public Policy.
8.50/10 GPA

2009 - 2014

Universidad de Buenos Aires
(UBA)

Degree in Political Science.

8.63/10 GPA
D I




Buenos Aires

JR. Administrative Assistant
Gobierno de la Ciudad

Civil Registry
February, 2012 - June, 2013

| handled all documentation and procedures to meet citizens’ needs
(e.g., citizenship, adoption).

ACADEMIC EXPERIENCE

Ad honorem Auxiliary teacher
Facultad de Ciencias Sociales
March, 2011 - Present

UBA

Universidad de Buenos Aires

Ad honorem Investigator
State Modernization Policy Research
Group

June, 2018 - Present

Lniversidad de Buenos Aires

INSTTTUTO DE INVESTIGACIONES

% GINO GERMANI

Facultad de Ciencias Sociales
Universidad de Buenos Aires

Ad honorem Investigator
Health and Population Group
June, 2014 - December, 2016

FURTHER ACADEMIC QUALIFICATIONS

Leadership and political analysys program
University of Notre Dame - Georgetown University
April to May, 2019

IInternational Course on Public Policies
IPPA - ENAP | Brasilia edition.
December 10 to 14, 2018

Civic Iniciative Program
Massachusetts University
May to June, 2016

International Seminar for Young Leaders in Argentina
Universidad de San Andrés (Udesa) | Comisién Fulbright Argentina
August 10 to 14, 2015

REFERENCES

Please request contact information and communicate kindly:
Marcelo Panozzo, Secretary of Cultural Heritage

Martin Grandes. Director of thesis of MPP (UTDT) | Universidad
Torcuato Di Tella.

Guadalupe Dorna. Director MPP (UTDT) | Universidad Torcuato Di
Tella.

PERSONAL SUMMARY

| am a project manager with a
strong vocation for service and a
marked social sensitivity that | seek
to reflect in all areas where |
operate. | am curious, determined
and with a deep critical spirit.
Analytical Elgle! lucid when
diagnosing problems as well as
strategic and practical to give
answers, | handle myself very well
in critical situations since | am
flexible and resilient. From my
social and networking skills, | work
hard from empathy, effective
communication Elgle] active
listening,

SKILLSET

Leadership

Capacity for Planning and
Project Management
Analytical Capacity

Strategic Thinking
Adaptability to changes
Resilience

Active Listening

Effective Communication
Empathy

Discretion

COMPUTING

Microsoft Office

Database

Prezi

Google tools & social media
Softwares: STATA, SPSS y GIS.

LANGUAGES

English: advanced level
TOEFL score IBT 99
e Portuguese: basic level




