       Lic. Vanesa Carolina Ferreira  

                                                             Birth Date: 05/07/1988

                                                             DNI: 33.778.870

                                                             Address: Ignacio Alsina 4101, Ituzaingó
                                                             Cell phone : 15-3453-5391
                                                             Email : ferreiravanc@gmail.com
Studies
Marketing Degree
Since: 2007 To 2011

Universidad de Morón

Qualification: 8 (eight)
Courses/Workshops

 IBM University: Data Science Career

 Project Management Fundamentals

 Journey to Cloud Solution Value

 IBM Journey to Cloud Solution Core

 Agile Transformation

          Shades of Blues (multicultural integration)

 Cybersecurity and Privacy Education 2019

          Conflict Management and Negotiation
          Leadership Development Basics

          Comunication
          Team Work
          English improvement course
          Customer Service 

          Personal Marketing
          Business Conduct Guidelines Program 

Work Experience

IBM Argentina (Tecnology Services)

Since: 12/2018 up to Date
Business Operations Specialist

I work alongside DPEs, PMs, finance team and Account Owners to make sure IBM resources, in support of MSS Security, can CLAIM their time on ILC tool. I follow ICA process to ensure money can flow between countries and costs are recovered properly on different sites. (US, CAN, Europa y LA). 

I am in charge of setting up Account IDs – Commercial and Internal – and Work Items (Creation, extention, update and restriction)

I teach CLAIM Education courses and I also control resources and departments (EMF and HRMS).
I perform weekly Utilization and OverTime analysis, that are then reviewed with Senior Managers to see productivity impact on monthly targets and drive behavior to align with our Financial goals.

I also follow up on Missing Claim in order to avoid hours and work not claimed. 
Since: 03/2017 to 12/2018
SME Change Manager Senior

 Account focal for Change Management team. Main point of contact with customer and sending location in USA. I followed up Non- Compliance Issues (using different tools) and performed high quality work, such us preparing Change Schedule agendas and hosting weekly meetings. I was in charge of updating documents and procedures, reporting employee performance, tasks dispatching and carrying daily meetings with the Change coordinators. I worked with other Service Lines in automating processes, always looking for continuous improvement and excellent Service delivery. I was responsible for completing different types of Audits, such as KCO. I created monthly metrics and escalated customer requests with Senior Management to speed up problem’s resolution. I also worked on Problems and RCA records, ensuring proper analysis was done to reach the root cause of current issues.
Since: 10/2010 To: 03/2017
Incident, Problem & Change Manager Senior

Change Manager Senior for IBM Top Accounts. Applying Change Process, I interacted with different Service Lines, making sure that Customer Service was perfect. I audited changes for Process Compliance, making approval or rejection decisions. I advised teams on change actions and assessments applied to Change MGMT.

I reviewed Incidents ticket and ensured SLAs approved by client are met. I was trained on several ticketing tools, like Service Now, ISM Maximo, Manage Now and GSMART.


Red Bull SA (Energy drink)

Since: 09/2008 To:10/2010

Student Brand Manager (Marketing)

Brand Manager on university section. I worked on Brand awareness between students, through different types of Marketing activities, such as Communication, events organization, Marketing research and sales, among other. I participated on the organization of national events, like Top Race, Red Bull Breaking, Red Bull Manny Mania and international events, like Dakar racing.


Takkuara (Textil)

Desde: 11/2006 To: 9/2008

Product Manager (Sales) 

I worked on sales and in the launching of a new product line.  I oversaw development and production, communication and marketing actions. I participated on the following national expositions:

DecorBlanc 2006 (Centro Costa Salguero).

Caminos y sabores 2006 (La Rural).

Feria Puro Diseño 2007 (Centro Cultural Recoleta).

I was also in charge of developing and implementing online Marketing campaigns destined to positionate the Brand.

Languages

English  

                       Advanced oral and written English



 Cambridge Institute.

Cambridge First Certificate 

Qualification: 9 (nine)

