Contact

cecilia.i.varela@gmail.com

www.linkedin.com/in/
ceciliainesvarela (LinkedIn)

Top Skills
Supply Chain
SAP

Business Strategy

Languages

Spanish (Native or Bilingual)
French (Full Professional)

Portuguese (Professional Working)

Cecilia Varela

BP Direct Procurement

Summary

Experienced Planning Specialist with a demonstrated history of
working in the farming industry. Skilled in Negotiation, Business
Planning, Industrial Engineering, Process Engineering, and
Supply Chain Management. Strong operations professional with a
Engineer's degree focused in Industrial Engineering from Instituto
Tecnoldgico de Buenos Aires.

Experience

Syngenta
7 years 1 month

BP Direct Procurement
January 2016 - November 2019 (3 years 11 months)

Responsible for contracting 3rd party to produce Syngenta Agrochemicals
involving: management of contracts, design and define business strategy,
benchmarking, monitor macroeconomic indicators and achieve goal of 2%
savings over yearly spend. Coordinate regional forum to exchange best

practices and follow-up of actions. Collaborate in New Products Introduction.

Responsible for contracting fields for Sunflower production involving:
management of contracts, design and define business strategy and control of

final settlement.

Shop Floor Planning
November 2012 - January 2016 (3 years 3 months)

Responsible for developing the production planning strategy: establish
sequence and lead time of each operation to meet shipping dates according to
sales forecasts.

Interact with Demand Planning to validate the Demand and Supply plans.
Responsible for flow of raw materials into the site and flow of finished goods

out of the plant.

Dow AgroSciences
Logistics Analyst
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April 2011 - November 2012 (1 year 8 months)

Performance indicators: Logistics Scorecard and Key Performance Indicators
(KPls). Technical and administrative support in daily operation for Colén and
Venado Tuerto plants, and external warehouses.

Subject Matter Expert (SME) in SAP ERP 6.0 implementation

Sursem S.A.

ERP Project Leader
June 2010 - March 2011 (10 months)

ERP Implementation

Sursem S.A.

Financial Analyst
October 2009 - June 2010 (9 months)

Commodity Products Trade Administration. Performance reports.

Instituto Tecnoldgico de Buenos Aires
Consultant
February 2009 - June 2009 (5 months)

Advising new strategic area on formation

PSA Peugeot Citroen Argentina
Cost Analyst
May 2004 - September 2008 (4 years 5 months)

Performance indicators. Settlement suppliers dues (liason between APAY and

Purchasing).

Education

Instituto Tecnoldgico de Buenos Aires
Engineer's degree, Industrial Engineering - (1999 - 2010)

Instituto Euskal-Echea
Bachelor, Economics - (1993 - 1998)
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