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Maximiliano Marani
Gerente del Departamento de Sistemas y Tecnología Informática at ORSNA
marani_m@yahoo.com.ar

Summary
Professional graduate with more than 15 years experience in leading companies. Committed,
 proactive and developer of multidisciplinary teams, with leadership, negotiation, competitive analysis,
 project management and IT management skills, oriented to results. I have the ability to work under
 pressure and build strong relationships.
Proven ability to provide high levels of service with a substantial reduction in costs.

Experience
Information Systems and Technologies Manager at ORSNA
April 2016  -  Present

•Advise and recommend technological solutions, advising on innovation of processes and services
 as well.
•Define security policies and rules as well as general physical and logical security procedures (DRP
 plan).
•Maintain the operation and availability of computer systems and telecommunications.
•Evaluate and propose the most appropriate hardware and software infrastructure.
•Contracting of services, management software and hardware, defining service levels (Service
 Level Agreement) according to the needs.
•Prepare and propose training actions for the team.
•Prepares the quarterly and annual IT Budget.
•Maintain an updated inventory of computer assets.

Technological changes leading the Agency to achieve the Technological standards required by the
 National Office of Information Technologies (ONTI) such as:
Communication:
•Skype for Business 
•PC and Laptops: AR $ 1.2M in the acquisition of desktops and laptops with the latest technology
 that exceeds the standard currently used by the Public Administration. 
•Telecommunications: AR $ 7.6M for the reengineering of telecommunications in the Agency. 
•VoIP.
•Electronic Document Management: platform to manage and registration of all actions and records
 of the National Public Sector. 
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•Printer Service: Optimizing the use of printing resources with a saving of 50% based on the year
 2015. 
•Licensing: We invest AR $ 3.5 M to regularize the licensing of basic software and Antivirus of the
 Agency.
Ongoing processes:
•Oracle Hyperion Planning is a centralized planning, budgeting, and forecasting solution that
 integrates financial and operational planning processes and improves business predictability.
•Archibus Software: Ona Platform for real estate, infrastructure and facilities management
•Data Center platform transformation: replacing the current technology by a data center-class
 system that provides incremental and scalable performance optimized for consolidation of mixed
 workloads.

Chief of Project Management Office at Walmart Argentina
October 2014  -  April 2016 (1 year 7 months)

Based on the PMI practices this office is accountable for all the projects across the company
 looking to improve the time management and reducing cost improving the final result.

Project Management aligned to the strategic business plan needs.
Planning and coordination of projects with a high degree of effectiveness in implementation.
Evaluation and selection of appropriate technologies for IT solutions.
This area looks for maximize the use of processes throughout multidisciplinary areas, using the
 best practices of the market with high quality Walmart standards.

Chief of Productivity
March 2013  -  October 2014 (1 year 8 months)

Coordinating and leading projects in a new business area created worldwide, working as
 partners with the operational area in search of new opportunities for retail in order to reduce
 costs and increase productivity. This area looks for maximize the use of processes throughout
 multidisciplinary areas, using the best practices of the market with high quality Walmart standards.
Highlights projects as Project Manager:

• Omni POS: replacing the current GSA (IBM) POS system by the NCR (ARS) solution in Argentina
 market with savings for AR$ 92M in two years.
• Red Prairie: Web scheduling system solution based on the customer demand in order to improve
 the workforce management across the Store’s areas to improve the customer satisfaction.

Project Leader
November 2012  -  March 2013 (5 months)

Leading differents projects across Walmart's operational area.

Head of Financial & HR IT applications at Walmart Argentina at Walmart Argentina
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July 2010  -  November 2012 (2 years 5 months)
Head of a multidisciplinary group of people working to provide high-availability systems for Finance,
 HR and Payroll areas in a dynamic and changing business market.

Main Tasks:
• Improve the group skills in order to focus on the client demands.
• Identifying opportunities in the areas with the aim of finding new opportunities within existing
 processes.
• Lead projects and long-term, defining the scope, assigning resources, estimating time and costs
 associated therewith.
• Weekly monitoring the progress of projects.
• Managing relationships.

Highlights projects as Project Manager among others:

• PROFIT, with the participation of multidisciplinary teams formed by professionals from Argentina
 and EEUU in order to deploy the financial systems of Argentina in SAP (AP,AR,GL,FA, PM).
• HYPERION is a technology solution based on Oracle Hyperion for financial planning (sales,
 margin, salary and expense) of the company with an IRR of 70% in 5 years.
• TIME & ATTENDANCE system is a centralized web solution in order to manage the labor hours of
 each associate in the stores.
• SALES REP system is a centralized web solution based on the Argentina business need in order
 to see the sales in multiple formats.

It Analyst Ssr. at Wal-Mart
December 2007  -  August 2010 (2 years 9 months)

Participated actively in process’ improvement in the areas of Finance and Payroll and led HHRR
 projects short and medium term. 

Highlights projects as Business Analyst among others:

• Calculation of the annual plan of the company: I reduced the calculation process 6 hours to 2.5
 minutes.
• Reduction in Payroll processes: Reduced by 90% the monthly payment process; from 2 days to 2
 hours.

It Infrastructure Analyst at Avery Dennison
July 2004  -  November 2007 (3 years 5 months)

•Enero 2005- Diciembre 2007: IT Infrastructure Analyst Argentina- Chile.Desarrollando tareas a
 cargo del Help Desk Argentina y Chile.
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Responsabilidades: •Backup [instalación, programación y mantenimiento software/hardware
 Argentina (BsAs- San Luis) – Chile]•Servidores (file Server, Domain Server, Lotus Notes Server)
•Manejo y configuración de switch Cisco.•Políticas de seguridad.
•WSUS Server.•Equipos de cámaras de seguridad.•Seguimiento, mantenimiento y diseño de
 bases de datos en Lotus Notes (diseño e implementación de base de Help Desk a medida de las
 necesidades de la empresa).
•Desarrollo de archivos batch, kix y scripts para servidores. 
•Manejo de Access Point (Norma IEEE 802.1x).
•Análisis, diseño e implementación de proyectos de Infraestructura.
•Relación directa con proveedores de servicios (Telefonía y Datos), proveedores de hardware y
 software.
•Contacto permanente vía oral y escrita con diferentes sectores de soporte técnico de casa matriz,
 Pasadena, USA.

Help Desk
2002  -  2003 (2 years)

Education
Universidad de 'San Andrés'
Master’s Degree, Tecnología, 2011 - 2012
University of Buenos Aires
Microsoft Project 2010, 2013 - 2013
BW305 Enterprise Reporting , Query & Analysis
BW305, México, SAP Educación --Prol. Paseo de la Reforma 600-PB, 2008 - 2008
BW310 Enterprise Data Warehousing
BW310, SAP Educación --Prol. Paseo de la Reforma 600-PB, 2008 - 2008
NetWeaver: Fundamentals of the Application
SAPTEC, México, SAP Educación --Prol. Paseo de la Reforma 600-PB, 2008 - 2008
Universidad Católica de Salta
System Engineer, Technology Information, 2001 - 2008
Avery Dennison de Argentina
Green Belt para la Metodología Six Sigma, 2006 - 2006
Application Systems
Systems Engineer, 2005 - 2005
Sagrado Corazón de Jesús
Computer Technician, 1991 - 1996



Page 5

Maximiliano Marani
Gerente del Departamento de Sistemas y Tecnología Informática at ORSNA
marani_m@yahoo.com.ar

Contact Maximiliano on LinkedIn

https://www.linkedin.com/in/maximiliano-marani-a961a34

