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Carolina Toro 

PERSONAL INFORMATION 

Date of Birth: December 1979 

Single 

Mexico City  

Cellphone +52 1 55 1780-3994 

E-mail: carotoro79@gmail.com

WORK EXPERIENCE 

January 2017  today.  HSBC México  Mexico City.  www.hsbc.com.mx

October 2019  Today. Head of Learning Mexico 
Leading a Team of 3 Sub Directors & 25 FTE´s 

o Works with global and regional senior team to define the learning strategy locally, set policies and standards. 
o Oversight overall of the learning programmes, including Leadership, Culture, Performance, Risk, Technical, 

Product and Personal & Professional Skills. 
o Work with senior stakeholders to determine training interventions and determine the most appropiate type of 

intervention.  
o Interpreting analytics, business and economic trends to support decision making on learning interventions. 
o Support and enable the learning needs of HBMX. Ensure that learning interventions are in keeping with any rules 

or regulations applicable for the country. 
o Collaborate with external vendor and learning teams to oversee the design, testing, customization and execution 

of the academy or region.  
o Local contact with regulators. 
o Report learning impact. 
o Manage a budget of MXN 78M  

August 2018  September 2019.  Sub Director HR Business Partner CMB Mexico 

Member of  HR Leadership Team Mexico and Group HR Leadership Team of Commercial Banking. 

o Annual Workforce Planning and monthly FTE and Direct Cost tracking. 
o Organizational Leadership Roadmap for CMB Mexico and regional support. 
o Project developer to slow down executive & middle management turnover. 
o People Committee leader for CMB. 
o People risks identifier. Establish a strategy to reduce the impact of identified risks.  
o Balance improvement strategy of leadership roles. 
o Senior roles coaching. 
o Development programs coachee for Senior and Middle Management. 
o Work close with Employee Relations for confidentials and missconduct cases. 
o Culture champion for Commercial Banking. 
o Management of Senior vacancies, income and on boarding. 
o Establish a strategy to improve the engagement in the Business. 
o Lead calibration and consistency meeting for Commercial Banking. 

January 2017- August 2018 HR Business Partner CMB Mexico/LAM 

o First contact for every HR process (Pay Review process, promotions, internal transfers, recruiting, performance 

rating, etc) 

o Development Plan for Directors of Commercial Banking.  

o Successor plan in place for senior roles.  

o Participation in weekly meetings for my clients (COO and BBU, MME and Large Corporate Teams) 

o Deployment of internal Surveys. Work with a people plan to improve Key KPI`s of engagament. 

o Calibration meetings leader for Performance & Talent. 

o Coordinate annual session of succesion planning. 

o Senior vacants management: interview and on-boarding.  

o Team Building coordinator. 
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o Coordinate within the region for key processes for HR function. 

April 2014- December 2016 HSBC- Ciudad Autónoma de Buenos Aires. www.HSBC.com.ar

March 2016- December 2016 HR Business Partner Retail Banking & Wealth Management

o First contact for every HR process (Pay Review process, promotions, internal transfers, recruiting, performance 

rating, etc) 

o Development Plan for Directors of Commercial Banking.  

o Successor plan in place for senior roles.  

o Participation in weekly meetings for my clients (COO and BBU, MME and Large Corporate Teams) 

o Deployment of internal Surveys. Work with a people plan to improve Key KPI`s of engagament. 

o Calibration meetings leader for Performance & Talent. 

o Coordinate annual session of succesion planning. 

o Senior vacants management: interview and on-boarding.  

o Team Building coordinator. 
o Coordinate within the region for key processes for HR function.

o Compliance Culture champion. 

April 2014- February 2016 HR Business Partner Commercial Banking- Global Banking & Markets.

o First contact for every HR process (Pay Review process, promotions, internal transfers, recruiting, performance 

rating, etc) 

o Development Plan for Directors of Commercial Banking & Global Banking and Markets. 

o Successor plan in place for senior roles.  

o Participation in weekly meetings for my clients (CMB & GB&M Businesses) 

o Deployment of internal Surveys. Work with a people plan to improve Key KPI`s of engagament. 

o Calibration meetings leader for Performance & Talent. 

o Coordinate annual session of succesion planning. 

o Senior vacants management: interview and on boarding.  

o Team Building coordinator. 

o Development plan in place for senior roles go Global Businesses of Commercial Banking, Gobal Banking y Global 

Markets. 

o Cordinate with the region (Brasil- USA) HR Key processes.  

November 2010- March 2014 Philips- Ciudad Autónoma de Buenos Aires. www.Philips.com.ar

August 2013 / March 2014 Learning Responsible & Special Projects Coordinator Latam.  

o Training needs assessment implementation to identify performance requirements and knowledge, skills, and 

abilities needed by the Region (Argentina, Uruguay & Paraguay). 

o Annual Training plan design and implementation.  

o Development of HR Suppliers for training. 

o Internal Academies design and implementation. 

o Responsible for Actions plans in order to improve our Internal Survey Scope for Latam. 

o Project Leader of Great Place to Work Latam.  

o Responsible for Actions plans in order to improve our Internal Survey Scope for Latam. 

January 2012 / July 2013 Philips - Training Responsible & HR BP. Ciudad Autónoma de Buenos Aires. www.Philips.com.ar

o Training needs assessment implementation to identify performance requirements and  knowledge, skills, and 

abilities needed by the Business. 

o Annual Training Plan for Southern Cone design and implementation. 

o Responsible for build and develop a strong suppliers network. 

o Internal Academies design and implementation, 

o Consumer Lifestyle development plan implementation.
o Responsible for Actions plans in order to improve our Internal Survey Scope 

o Lead calibration and consistency meeting, 

o Coordinate Resource Comitee Project cross sector, 
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o Management of vacancies, income and on boarding for Consumer Lifestyle Business 

o Events and team building Coordination  

o Project Leader of Great Place to Work Regional Survey (1° Best Place to work in Argentina 2012 & 2013), 

o Human resources resposible for disentanglement project of Lifestyle Entertainment business, 
o Talent process responsible for Consumer Lifestyle community. Career path & 10-20-70 plan in place for key 

players. Communication process and agreed succession plans follow up.

November 2010 / December 2011 Philips - Learning, Recruitment y Internal Communications Responsible  Platino 
Region Ciudad Autónoma de Buenos Aires. www.Philips.com.ar

o Responsible for overall design and implementation of the following projects: New Behaviors Campain, People 

Employer Value Proposition, Philips in Mind Program, Philips Learning Portal. 

o Design and launch Internal Plan Communication, 

o Develop Internship Campaign for targeted careers and Univiersities. 

o Training needs assessment implementation to identify performance requirements and  knowledge, skills, and 

abilities needed by the Business Design and implementation of Annual Training Plan for Southern Cone 

(Argentina, Uruguay, Paraguay & Chile), 

o Design and implementation Of Generation Y Training Plan, 

o Responsible for build and develop a strong suppliers network. 

o University Fairs Participation, Workshops, Conferences and Professional Training, 

o Coordinate Great Place to Work Survey (2° Best Company in Argentina). 

Key Achievements: 

o Best Practice Award for New Behaviors Campain 2011  

o Best Practice Award for People Performance Manager Process Campain 2010 

February 2009 / September 2010 Unilever  Buenos Aires, Argentina. www.unilever.com.ar

HR Senior Analyst - Supply Chain, Parque Industrial Pilar, Buenos Aires, Argentina 

o Responsible for all internal communication activities for the plant. 

o Responsible for Training and Development Activities, with focus on technical and professional skills  

o Design, monitoring and reporting of Human Resource indicators 

o Design, implementation and monitoring of Corporate Social Responsibility initiatives, 

o Events Coordination for the entire site:  New Year's Eve Party, Family Day, Feast of gratitude. 

June 2006 / January 2009 Unilever- Buenos Aires, Argentina. www.unilever.com.ar

HR Semi Senior Analyst, Training and Employment, Ciudad Autónoma de Buenos Aires, Argentina 

o Training needs assessment implementation to identify performance requirements and  knowledge, skills, and 

abilities needed by the Business. 

o Responsible for preparation of reports and documentation related to training and development for ISO 

compliance. 

o Management of Internship Program: design, identification, hiring, training, assessment centers, relationship with 

Universities. 

o Responsible for recruiting and hiring for Finance, Brand Development, Brand Building, Foodsolutions, Human 

Resources, Legal and Institutional Relations 

o University Fairs Participation, Workshops, Conferences and Professional Training, 

o Implementation and coordination of Summer Internship for Children of Employees. 

05-2004 / 05-2006 Diagonal Asociación Civil, Buenos Aires, Argentina. www.diagonal.org.ar 

Social Area Coordinator, City of Buenos Aires, Argentina 

o Admission interviews, Selection of candidates to participate in the reemployment project, 

o Coordination of volunteers

o Coordination of workshops.  

o Responsible for contacts with government institutions and civil associations. 
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08-2003 / 03-2004 S.O.S Oprovi Argentina- Buenos Aires, Argentina 

Integrante del Equipo Técnico, Garin, Provincia de Buenos Aires, Argentina 

o Responsible for interview process for individuals and their families 

o Preparation of reports 

o Volunteer network: coordination, promotion, networking. 

o Contact with juvenile courts, municipalities, health centers, counseling the child and family. 

EDUCATION 

2006  Post-graduate studies in HR 

C.E.M.A. 

1998-2003 Undergraduate) in Social Work Studies

Universidad del Salvador

PERSONAL SKILLS AND COMPETENCES 

Language 

English: Upper Intermediate 

Microsoft Office y Windows Training: Windows, Word, Excel, Power Point, Outlook Express, Internet 

ADDITIONAL INFORMATION 

Member of Key Talent Programme in Mexico of Sub Directors 2018-2019 

Accelerated Development Program  International programme for Key Talent. 

HSBC 

August 2018  August 2019 

HR Catalyst Progrmme 

HSBC 

February 2019 

HR Harnessing Insight to Drive People Solutions 

HSBC  

December 2018 

Leadership Essentials 

HSBC 

August 2018 

HR Academy 

HSBC  

January 2016 New York City 

Speaker: 

FORUM Corporate Training: Assessment of training and development needs. 

March 2012 

Finance for Non-Financial Specialist 

UADE for Philips South Latam 

October 2011 

Creativity

Eolic People for Philips South Latam 
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July 2011 

TPM Instructor 

Unilever de Argentina 

April 2009 

( SHEQ 

( Planed Maintenance 

( Autonomous Maintenance 

( Focused Improvement 

( Education and Training 

( Early Management 

( Administration TPM 

HR Academy 

Modules I, II, III y IV 

Unilever OD Team 

August, 2006/ November, 2007/ May, 2008 / October 2008

Coaching Skills 

Accenture For Unilever de Argentina 

October 2009 

Skills Interviews 

Unilever de Argentina 

June 2009 

Advanced Project Management 

Accenture For Unilever Argentina 

September 2008 

Creativity 

Accenture For Unilever Argentina 

April 2008 

Strategic Influence 

Accenture For Unilever Argentina 

March 2008 

Advanced Negociation 

CMI For Unilever de Argentina 

September 2007 

Competency Selection 

Von-Der Heide  

July 2007 

Effective Oral Presentation 

CMI For Unilever de Argentina 

November 2006 

Analytical Thinking

Unilever Argentina 

September 2006 
























