AGUSTIN AMATO

2736 FIJSM de Oro e Buenos Aires e Argentina e
Phone + 54 (911) 2385-9952 ¢ Email agustin.amato@gmail.com Lo A.
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PROFILE

Dynamic and objective-oriented professional, focused on the customer, with
effective and transformative leadership, excellent communication, integrity and
commitment. Decision-making, cross-functional team working, organisational and
people management skills. Used to working under pressure.

More than ten years of international experience in Project Management and
Controlling bringing multiple large and complex projects to completion in a timely
and cost-effective manner.

WORKING EXPERIENCE

10/2017 - Present Groupe PSA, Buenos Aires, Argentina
01/2016 - 10/2017 Groupe PSA, Rio de Janeiro, Brasil
Controlling Manager / Project Control Manager

New vehicle and new platform international program P2X & CMP

e Responsible for Costs, Capex and R&D budget (300M£). Strategy deployment.
Business Intelligence and KPI management.

e Ensured profitability and economic performance, strategic sourcing and
procurement and sales efficiency, during the project working cross-functionally
with the commercial, industrial, technical, financial and procurement teams.

e Head for all the procurement and sourcing activities with an economic impact as
strategic validator and negotiator, for car parts, CAPEX and Services.

e Team Manager (6 people).

e Achievements: Leaded cost, capex and profit optimization to succeed major
milestones in project timeline. Head for Autopartismo Law benefits.

09/2012 - 01/2016 Groupe PSA, Paris area, France
Controlling Manager / Project Control Manager
Transverse Modules Worldwide Project

e Ensured profitability and economic performance, costs and sourcing, for all the
cockpit and standard transverse components.
e Managed the Research & Development budget and the project planning.

e Handled multiple new cars projects simultaneously and worked with the
purchasing, marketing and technical areas to improve the cost price of the cars
in partnership with Opel in Germany and PSA projects in China.

e Tracked and analysed every technical modification and evolution with an
economic impact.

e Achievements: Created and leaded interdisciplinary teams and a new method
for economical optimisation in new transverse developments.

Developed a new database for cost and KPI tracking and analysis, monitoring
and reporting project activity data for accuracy and efficiency.

09/2010 - 09/2012 PSA Peugeot Citroén, Buenos Aires, Argentina
Project Control / Controlling Manager
Peugeot 308 LATAM Project

e Responsible for the R&D budget and the investment plan.



e Project cost estimating, tracking and analysis. Periodic economical statement.

e Performed project profitability evaluation (discounted cash flow and margins
analysis) and the contingency plan when deviations occurred.

Achievements: Ensured the cost of the project remained within budgetary and
profitability limits and completion in time. Strong cost reductions thanks to the
achievement of high profit technical economies.

03/2008 - 09/2010 PSA Peugeot Citroén, Buenos Aires, Argentina
Project Control Sr. Analyst Peugeot 408 LATAM Project

e Performed the project cost estimation, tracking and analysis.

e Provided assistance and support to the management team as needed,
monitoring and reporting the project economic activity data and KPI.

e Worked for technical economies achievement and cost price improvement.

03/2007 - 03/2008 PSA Peugeot Citroén, Buenos Aires, Argentina
Project Engineer Gearbox MA LATAM Project
e Worked within the project team, providing support and assistance about costs,
tooling and industrial investments, assets management and supplier’s

quotations and activities. Monitored and reported the project economic activity
data and KPI.

03/2006 - 12/2006 NALCO, Buenos Aires, Argentina
Cost and Marketing Analyst trainee

e Tracked and analysed key business factors within the Paper Services division.

EDUCATION

2004 - 2010 Univrsidad Tecnologica Nacional (UTN), Argentina
Engineer’s degree - Industrial Engineer

= Professional project and dissertation about Cellulose Insulation industry.

= Assistant professor. Career: Industrial Engineering. Subject: Project formulation
and evaluation.

1998 - 2003 Murialdo Technical Institute, Argentina
Bachelor in Electronics

SKILLS

= Languages: ® English (Full professional proficiency) e French (Full professional
proficiency) e Portuguese (Full professional proficiency) e Spanish (Native or
bilingual proficiency).

= Computing: SAP; MS Windows; MS Office (Excel, Project, Access, Word, Power
Point); AutoCAD.

INTERESTS

e Sports: Amateur Rugby player and regular practice of sports ¢ Volunteer work
and charity: Non-governmental organization for child development and education
founder.

REFERENCES

Available on request.



