Contact
0341 155100787 (Mobile)

www.linkedin.com/in/ivancolumbich
(LinkedlIn)

Top Skills
.NET
Oracle

Software Development

Languages

English (Professional Working)

Certifications

Management 3.0
Scrum Master Certified (SMC)

Honors-Awards

Bridges to Success

lvan Columbich

Delivery Manager at SparkDigital

Summary

IT Professional with broad experience delivering projects globally
working closely with sales teams and projects teams to secure new
clients, scope of projects, plan of resources and people growing.

Always focused in delivering the best experience possible to clients.
| also have a strong background in delivering digital products

and a solid understanding of software development using Agile
methodologies supported by Scrum Master certification besides
significant experience leading agile teams.

Professional with strong commitment and accountability, driven

by leadership and influencing skills, coaching professional career

to all team members, results-oriented, focused on service to

others, effective working with multicultural teams, with high learning
capability and ability to understand business needs/risks and to
define clear solutions and plans.

| also have a deep understanding of the business based on revenue
streams, farming, P&L and margin analysis.

Knowledge and experience implementing OKR framework and
mentoring programs.

Experience

SparkDigital
Delivery Manager
July 2020 - Present (9 months)

-Understands client's vision, objectives and pain points.

-Helps stakeholders envision the future and assess the impact of changes to
existing systems and workflows.

-Proactively identifies information gaps and ensures information retrieval from

stakeholders.
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-Evaluates strategic business and operating plans, people, processes, and
technology.

-Partners to define and validate current and future-state scenarios.
-Proactively identifies and manages project risks and assumptions and
escalates issues appropriately in a timely manner.

Prepares weekly status reports detailing current and future tasks, progress and
challenges requiring discussion/resolution.

-Manages project velocity and proactively recognizes and resolves challenges.
Supports business development leaders by helping present solution concepts
to prospective clients.

-Displays leadership skills for maintaining a high level of professional
excellence and building camaraderie and high team morale.

-Onboards team members and ensures appropriate stakeholders are involved
in the project.

-Ensures sufficient talent, processes and tools are in place to meet business
and client requirements.

-Ensures all communications from the delivery team with the client are clear
and transparent.

-Communicates and leads the resolution of all Human Resources and talent
challenges within the team.

-Continuously evaluates employee performance and openly and routinely
shares direction, advice, and feedback based on Spark Digital’s values.
-Monitors and owns team performance and quality (task and objectives
execution and deliverables).

-Manages knowledge transfer for incoming/outgoing team members.
-Understands clients’ goals and KPlIs. Makes sure the team understands these
goals and are focused on delivering results.

-Approves, tracks and reports the team’s timesheets for billing purposes.
Manages team schedules and ensures client commitments are always

honored.

oz

Latam Service Delivery Manager
October 2018 - March 2020 (1 year 6 months)

-Responsible for driving successful delivery of multiple concurrent projects
across multiple practice areas and technologies.

-Lead resource responsible for overall program management, including
maintaining delivery velocity, quality of deliverable, and ensuring customer
satisfaction.
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-Be the primary coach / mentor / leader for all technical delivery staff to
resolve conflicts, encourage professional growth, both in technical skill set and
interpersonal communications, and improve team cohesion.

-Seek out and identify areas and approaches that can help the company
improve the ability to have an outstanding delivery.

-Lead the collaborative, dynamic planning process - prioritising the work that
needs to be done against the capacity and capability of the team.

-Maintain knowledge of best industry practices,solutions methodologies and
emerging technology trends.

-Continuous Performance Appraisal process - responsible for leading new
corporate full process for continuous performance evaluation.

-OKR Framework implementation - responsible for training and implementing
OKR (Objective Key Result) framework,

Globant
3 years 2 months

Delivery Manager
October 2016 - September 2018 (2 years)

- Lead the Planning process prioritizing the work that must be completed
according to the available capacity.

- Work closely with the technical and business management generating
Dashboards that provide visibility to monitor the progress of the projects.

- Ensure that all products are designed with the appropriate level of quality.

- Develop and maintain strong relationships with customers based on trust,
quality of delivery, proactive communications and intellectual leadership.

- Stay updated with industry best practices and emerging technology trends.
- Responsible for training new Project Managers. Coach and Mentor of PMs.
- Responsible for ensuring the methodological adherence of Project Managers.
- Responsible for providing feedback and evaluating the performance of
Project Managers.

- Member of Globant Agile POD framework team. Champion of POD model

within the company. Agile framework trainer.

Project Manager
August 2015 - September 2016 (1 year 2 months)

Project Manager for Tigo Millicom projects (Cloud, E-Commerce, Mobile, Big
Data, SaaS On Demand). Leadership of remote teams in different geographies

and with different technological and cultural backgrounds.
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Role Responsibilities:

% Forecast / Billing Management

* P&L Management

% Planning, Monitoring and Administration of Resources assigned to projects.
% Project status report / Risk Management / Dashboard with project metrics.
% Application of Agile Methodologies for the entire Software development
cycle in the different projects involved.

% Agile POD Framework implementation in all projects team.

% Lead of Global Shared Support Service Level 1 7x24

Cargill
15 years 7 months

Supervisor Regional de Disefio y Desarrollo de Software
June 2011 - July 2015 (4 years 2 months)

- Supervision de Desarrollos de Software para todas las aplicaciones del
portfolico regional (50 aplicaciones - 30 proyectos simultaneos)

- Responsable de liderar equipos de trabajo con difererentes localizaciones
geograficas.(30 personas)

- Implementacién de procesos de Change & Release Management con ITIL.
- Responsable del Delivery en ambientes de pre-produccion y producciéon de
todos los cambios en las aplicaciones del portfolio.

- Analisis Técnico para aplicaciones Microsoft y Oracle. Coordinacion y
Ejecucion de todas las tareas del ciclo de desarrollo de Software.

- Ejecucion de auditorias internas de seguridad de aplicaciones. Disefio de
planes de mitigacion y correccién de issues detectados.

- Planificacion y Asignacion de recursos para todo el portfolio de proyectos.
- Gerenciamiento de Proyectos de Software

- Responsable de proveer y participar en la definicion de la estrategia 'y
direccion de la construccion de las aplicaciones desarrolladas por la empresa
en tecnologias Microsoft y Oracle.

- Responsible de definir y monitorear todas las fases de Desarrollo, Test
Funcional, Test de Usuario e implementacién en ambientes de QA y
Produccion.

- Responsable de incluir nuevas tecnologias, procesos, y actualizaciones en
todas las aplicaciones desarrolladas internamente.

- Responsable de la definicion de modelos de servicio de outsourcing.
Responsable de ejecutar, operar y seguir el modelo definido..

- Responsable de administrar todas las Licencias de Software.
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- Coordinacion de todas los cambios a nivel de cédigo en las aplicaciones del

portfolio (50 apps.)

Supervisor de Software Factory
January 2006 - June 2011 (5 years 6 months)

Supervisor de Software Factory para todas las aplicaciones .NET y Oracle de
la compania en Lationamérica.

Entre las responsabilidades principales se encuentran:

- Planificar todos los recursos en tecnologias Microsoft y Oracle para

la ejecucicion de todos los proyectos del portfolio y atender todos los
requerimientos de soportes y mejoras para todas las aplicaciones.

- Coordinar a todos los desarrolladores de software internos y outsourcing de
todas las aplicaciones desarrolladas en Micorsoft y Oracle en LA.

- Creacion de un nuevo grupo de trabajo responsable de la implementaciones
en los ambientes de Pre-produccion y Produccion para las instancias de Base
de Datos y servidores windows..

- Responsable de la implementaciéon de procesos de Release y Change
Management para el soporte nivel 3 de las aplicaciones.

- Responsable del Delivery de todos los proyectos y mejoras en los ambientes
de pre-produccion y produccion.

- Gestion de Licencias de Software.

Coordinador Desarrollos de Software
January 2004 - December 2005 (2 years)

-- Responsable de coordinar todo el desarrollo de software para proyectos

y soporte de incidentes de nivel 3 para las aplicaciones desarrolladas por la
compania en tecnologias Microsoft y Oracle.

- Creacion de todos los procesos de trabajo para un area de desarrollo de
Software.

- Administracion de todos los requerimientos de cambios y mejoras para las
aplicaciones Microsoft de la empresa en Latinoamérica.

- Implementacion de aplicacion de Budget Control en Inglaterra. La aplicacion

fue desarrollada por le equipo de trabajo en Argentina.

Project Manager
January 2000 - January 2004 (4 years 1 month)
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Participacion en variados proyectos de software para diversas unidades
de negocio , cumpliendo los roles de Project Manager, Analista Funcional,

Analista Técnico o Tester segun las necesidades de los proyectos.

Desarrollador y Soporte Técnico para Food Venezuela
February 2000 - December 2001 (1 year 11 months)

Desarrollador en tecnologia Progress en plataforma Windows para el negocio
de Food Venezuela. Esta etapa incluyé multiples viajes y estadia en
Venezuela para soportar el sistema propietario del negocio en Progress y
luego participar activamente del proyecto de migracidén a una arquitectura

centralizada con tecnologia Web Microsoft y base de datos Oracle.

Ministerio de Educacion Santa Fe

Consultor Externo
January 1996 - July 1999 (3 years 7 months)

Consultor externo a cargo del disefio y desarrollo del sistema de licencias
médicas para el personal docente de la provincia mediante un acuerdo con la

Universisad Tecnologica Nacional. Lenguaje de desarrollo: Clarion.

Freelance

Desarrollador de Soluciones a Medida
February 1990 - December 1996 (6 years 11 months)

Multiples trabajos como consultor freelance mediante el desarrollo de
variados sistemas de software a medida para diferentes rubros. Importante
background disefiando y desarrollando diversas soluciones para el empresas
de agrocomercionales, financieras, recursos humanos, etc..

También participé en el armado de diferentes cursos de capacitacion.

Education

Fundacion Libertad
CMMI, Management Information Systems, General - (2010 - 2010)

Fundacion Libertad
Postgraduate in Management of IT companies, Information
Technology - (2009 - 2009)
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UTN

University Systems Analyst, Management Information Systems,
General - (1986 - 1991)

Activity
03/26/2021, Viewed by Camila Jannon
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