
Gabriel Rodriguez
Argentina
Senior Project Management en Cognizant Softvision

Extracto
⏺HOW I BUILD SUCCESS: I build leaders, lead by example and empower people to be focused
 on customer satisfaction and revenue. I help remove barriers to success, build teams to realize
 maximum potential and portfolio revenue, facilitate reorganizations and changes if needed, position
 portfolios to raise capital and achieve market return expectations

⏺MY EXPERTISE: 7+ years of successful management of worldwide mission critical projects and
 major experience in Business Strategy, Product Managment, software engineering, strategic
 management of software development & deployment teams for renowned international companies.

⏺INDUSTRY EXPERTISE: Computer Software & Hardware | Medical Imaging and Healthcare IT
 Solutions | Information Technology | Fin-tech | Digital Transformation | Real State

⏺GLOBAL LEADERSHIP: Successful completion of IT projects with customers based in US, Canada,
 India, and Europe

⏺MY SPECIALTIES: Business Strategy | Risk Management | Business Transformation | Cross-
functional Team Leadership | Forecasting | P&L Management | Spanish | English

Experiencia
Senior Project Management en Cognizant Softvision
octubre de 2020  -  Actualidad  (4 meses)

Differents Clients accounts From US

* Performance assessment
* Update the forecast (Sysphera)
* Check loaded hours for the assigned projects
* Create billings form and check if you have any pending payment invoices
* Checks Non-Labor Status. Create non-labor billing or provision form to avoid negative gaps.
* Checks P&L and make the cost reclassifications needed
* Analyze risks , update them and identify new ones
* Checks Contract Status (SOW)



* Cliente Engagment
* Agile methodology (Kanban, Scrum, SAFE)
* Lead all the agile methodology
* Staffing
* Multicultural team engagment

Sr. Project Manager en Globant
noviembre de 2019  -  octubre de 2020  (1 año)

Differents Clients accounts From US 

* Performance assessment
* Update the forecast (Sysphera)
* Check loaded hours for the assigned projects  
* Create billings  form and check if you have any pending payment invoices
* Checks Non-Labor Status. Create non-labor billing or provision form to avoid negative gaps.
* Checks P&L and make the cost reclassifications needed
* Analyze risks , update them and identify new ones
* Checks Contract Status (SOW)
* Cliente Engagment
* Agile methodology (Kanban, Scrum, SAFE)
* Lead  all the agile methodology  
* Staffing
 * Multicultural team engagment

Project Manager en Globant
mayo de 2019  -  octubre de 2019  (6 meses)

Project: Realogy Zaplabs (EEUU)

Currently my main tasks are the following: 
*Gathering and analysis of requirements from stakeholders 
*Accomplish the Scrum ceremonies
*Performing Scrum Master tasks. 
*Building the roadmap 
*Creating and updating User Stories 
*Backlog Administration
*Prioritizing the backlog with the Sakeholders
*Refining and estimating the backlog with the Scrum team 
*Updating ERS/BRD 
*Creating Use Cases to find and understand the right solution 
*Perform UAT demo for developed changes with stakeholders



* Manage Internal team in Argentina (10 members)
* Develop and display progress metrics

Product Manager en Accenture
julio de 2018  -  mayo de 2019  (11 meses)

Currently my main tasks are the following: 
*Gathering and analysis of requirements from stakeholders 
*Building the roadmap 
*Creating and updating User Stories 
*Prioritizing the backlog 
*Refining and estimating the backlog with the Scrum team 
*Creating and updating Functional Designs 
*Updating ERS/BRD 
*Creating Use Cases to find the right solution 
*Perform UAT demo for developed changes with stakeholders

Bussiness Analyst en Accenture
mayo de 2017  -  junio de 2018  (1 año 2 meses)

As a Business Analyst I performed principally below tasks:
* Analysis, design and Test of Scope Items
* End to end tracking Scope Items until implementation
* Updating and creating documentation (Use Cases, FD, ERS/BRD, User Stories)
* Presenting and communicating changes to the different teams
* Negotiate priorities dependency's with other teams
* Analysis of new requirements
* Analysis and track enhancements

Analista Funcional en Medifé
febrero de 2014  -  abril de 2017  (3 años 3 meses)

Como Analista Funcional desempeñe las siguientes tareas:
* Actualizacion y diseño de ERS
* Diseño de Casos de Uso
* Analisis y entendimiento del modelo de datos actual y propuesto
* Trackeo y seguimiento de bugs (JIRA)
* Propuestas de enhacements funcionales/tecnicas
* Reunines con usuarios claves para determinar prioridades y nuevos requerimientos

Educación
Universidad de Palermo



Master of Business Administration - MBA, Administración y gestión de empresas,
 general, 2020 - 2022
Universidad Nacional de La Matanza
Lic. Gestion de Tecnologia, Tecnología de la información, 2014 - 2018
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Argentina
Senior Project Management en Cognizant Softvision

5 personas han recomendado a Gabriel

"I was Gabriel's co-worker for about 1 year, in which we shared a project and a client. Gabriel
manages to combine technical knowledge, client management and team coordination in a solid
way, having organized and at the same time fostered the growth of the account. At the same
time, his knowledge of the English language and technology platforms have been a great plus in
achieving this growth."

—Federico Macagno, Manager,  Globant,  ha trabajado directamente con Gabriel en Globant.

"Gabriel has worked with me in a project related with price business opportunities in different
functional areas, He worked with me as a PO (Product Owner), he has shown excellent skills
related to analysis and design solution, He always provided an excellent point of view aiming
to the right solutions. He always tries to learn new things and move forward. He is a very good
professional that can provide his knowledge and point of view in a very good way to help the client
to accomplish the objectives. Something to highlight beyond the professional thing is that he helps
to create a very good work environment with his special sense of humor and a good attitude."

—Victor Jose Lopez, Product Owner Lead,  Accenture,  ha supervisado a Gabriel en Accenture.

"I worked in the Business team with Gabriel, but we were POs for different scrums. Despite of this,
we needed to talk a lot as our work was really related, and communication was never an issue. He
was always available and had every detail needed, making the work for the rest of us really easy.
Excellent professional that is always going to be a key part of any team."

—Leandro Lacave, Product Manager,  CONTABILIUM | Simplifica tu gestión,  ha trabajado con
Gabriel en Accenture.

"Gabriel es un excelente profesional siempre con foco en la excelencia del producto a entregar.
Durante el tiempo que trabajamos juntos demostró poder adaptarse a los proyectos más
desafiantes y llevarlos al éxito. sin lugar a dudas volvería a elegirlo para que trabaje conmigo
nuevamente"

—Jonathan Kuperberg, Product Owner Lead,  etermax,  ha supervisado a Gabriel en Accenture.



"Gabriel is a professional whose achievements are always outstanding. Plus, is a great co-worker
who is always up to help. Has demonstrated to have developed several soft skills, what makes him
a powerful leader."

—Marcos Rodriguez, Business Analyst Semi Senior,  Globant,  ha trabajado con Gabriel en
Accenture.

Notas y actividad del perfil (2)
6/1/2021—Visto por Solimar Vargas

6/1/2021—Mensaje InMail enviado por Solimar Vargas ({1})


