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WORK EXPERIENCE
Accenture - (September 2014 - August 2020)

Scrum Master (August 2019 - August 2020)

| have officiated as a Scrum Master for a year. My main task consisted in helping to mobilize three
different teams to Agile Methodology, help to implement Scrum framework. Agile coaching, ceremonies
coordinator and facilitator, impediments removal, help the team improve productivity and report to
Leadership.

PMO Lead (August 2017 - August 2020)

| have been a PMO Lead at Accenture for 3 years. | have participated in several projects (being the last
one a portfolio with a 10-million-dollar budget). My main role was to provide financial and resources
analysis support and report to Leadership. Among my task | would like to highlight: Financial data
management and analysis, Capital management and tracking, Resource Management, Report to
Leadership, Incidents/Risk/Change Request Management, Service Metrics & reporting, Customer
engagements/Management support, Resources training for beginners/backfills, SharePoint Master List,
Documentation & Process Management.

Responsible for 1&D guidelines compliance process for Accenture applications. Participate and/or
conduct meetings with Local Leadership and Auditing Enterprise Leadership to perform Quality
Assurance Reviews of Internal Controls testing evidence and ensure to obtain the maximum level of
quality on each control document.

Functional Analyst (August 2014 - August 2017)

As a Functional Analyst my main duties consisted on the following task; Work across the Service
Delivery Lifecycle to analyze, design, build, test, implement and/or maintain multiple system
components or applications for Accenture or our clients. Be a designer within the Business Architecture
Team gathering requirements, analyzing them, presenting the solution thinking, and working on the
deliverables needed. Also participate during building and testing phases as support. Support and
trainee for the local planning of "Functional Capabilities” (Rosario).

Globant - (2013-Junio 2014)

Functional analyst

Survey of the different systems Client functionalities (merging Projects). Survey of functional
requirements (off site/on site). Estimation of the analysis process. Users Stories writing (Agile).
Analysis of existing processes improvements. General documentation process. Conducting meetings
with team / client.
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Neoris - (2011-2013)

Functional analyst

Survey (on site) for the entrance system implementation (Parque acuatico Piscilagos, Colombia).
Maintenance of Client products (off site). Survey of functional requirements. Use cases writing.
Analysis of existing processes improvements. General documentation process. Conducting meetings
with team / client.

Hewlett -Packard - (2008-2011)

Mainframe Operator (z/0S) at Information Programmer position.

Urgencies resolution at data processing for VBARS systems (Vehicle Billing Accounts Receivable) and
CPLM system (Common Price Label Module) for GM account. Mainframe Operator. Analysis and
implementation of programmed changes required by the client. Drill Activity (catastrophe simulation
on z/0S). Leverage Team (Tickets managements and process documentation). Leverage Team
migration activities, Argentina to China (Operators knowledge transfer). Oracle Tester (VIC system
project migration, GM account, Argentina). Use cases translation: English-Spanish, Spanish-English.
General process documentation.

Education

University degree:
Analista Universitario de Sistemas (University Systems Analyst)
Universidad Tecnoldgica Nacional - Facultad Regional Rosario

Certifications
PSM | certified (Scrum.org)
SFPC certified (CertifProf)

Special Studies:

Instituto C.I.L.E.L.: Central Institute for the Learning English Language.
Degree: First Certificate in English.

Expert level: Speaking, writing, reading. Effective Communication.



