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	Name:  Gisela Vivas 
	Role: Senior Engineering

	

	


Summary

Gisela is a certified Tester and Systems Engineer with over 13 years of experience in software testing in multiple and diverse areas, such as: finances, e-commerce, sales, health and medical insurance, airlines, etc`. She is also certified as Scrum Master, Scrum developer and Agile Leadership.

In her working experience she has designed test plans, written and executed test cases, worked on data base modeling and reported and tracked defects. She participates in testing strategy definitions, requirements analysis and user acceptance testing.

She has been part of building new projects and starting the testing team, as well as setting the baselines for the testing processes, in terms of roles and responsibilities for each one. 

The testing tasks she usually performs are the following: testing plan creation, user stories estimation, prioritization, tasks assignment, sprint progress follow-up, report creation and processes definition within the team. She constantly interacts with stakeholders and product owners.


She has a dynamic nature and she is receptive to new technologies, she been able to work with functional and non-Functional Testing for mobile, web and desktop applications.

She has always worked with an innovative and proactive attitude, looking for different ways to solving problems in order to transform them into opportunities for improvement. 

She is a very good team player and tackles with professionalism and seriousness the research work and her ideas are appreciated in the team's decisions.




Domain experience

Working in Endava as Senior Tester for several projects as commercial airline area, sales, home health industry, she was fulfilling as main responsibility web and mobile application testing, maintaining a close relationship with developers from distributed teams and client representatives. 

She was part of multiple branches inside the projects, familiarizing herself with a lot of new areas checking user web experience, mobile phones specific features, analytics and tracking pages. Her interaction with so many areas inside the projects allowed her to develop her communication skills and to work according to different requests and under pressure. She even managed to act as a tester on two different areas at the same time for a period of time.

She is particularly detailed and thorough in all aspects of her work. Her professional qualities go far beyond manual testing, as she is technically knowledgeable, she made some automation test and had an important contribution in making deployments to production environments happen multiple times a week, managing tedious regression processes, often picking up the responsibilities of an acting team lead over the group of testers in the team. 

She also contributed along the time in integrating new members into the team, provided knowledge transfer and maintained documentation for the entire team.

She was also interested in areas outside the projects’ field of activity, so she joined work groups focusing on increasing the testing competencies in general and on exploration and improvement of the ways non-functional requirements are approached in different projects.


Core technical skills
	End-to-End Delivery Lifecycle:
	· Agile (generic)
· Scrum
· Kanban
· Waterfall


	Functional Testing:
	· Component Testing
· Integration Testing
· Regression Testing
· Smoking Testing
· System Testing
· Acceptance Testing
· Exploratory testing
· Automation testing


	Non-Functional Testing:
	· Accessibility Testing
· Cross-Browser Testing
· Usability Testing
· Performance testing (Jmeter) 


	Testing Management Tools:
	· Testlink
· JIRA Zephyr
· Version One
· Target Process
· TFS 


	Defect Tracking Tools:
	· JIRA
· Bugzilla
· Mantis


	
	

	SCRUM.org Certifications:
	· Certified Scrum Master
· Certified Scrum Developer
· Certified Agile Leadership 1






ISTQB
Certifications: 		          Certified Tester Foundation Level 
	


Techniques & Methods:      Scrum/Kanban, Agile Methodologies


	IDES: 
	Microsoft Visual Studio, Visual Studio Code, PyCharm, IntelliJ







Other courses:                 Big data and Business Intelligence.



Education and training
	Qualifications:
	Graduate in System Engineering at the University 
Tecnológica Nacional, Rosario, Argentina                           

	Languages:
	Spanish: native
English: intermediate



ENDAVA INTERNAL ROLES AND ACTIVITIES 

Currently, she is playing as discipline leads, always helping the others to take encourage in their career path.
Also, she is playing the role of Career coach, and she is the community lead of the local Management testing community. 
Also, she always participating in other communities as Performance, Automation and Artificial Intelligence, collaborating in testing disciplines activities as possible, and performing interviews to possible new hires (both technical and final interviews). 
She has also attended to some testing-related conferences, such as Argentesting (in which she delivered a talk with one colleague about agile testing modern practices) and TestingUy (in Montevideo, Uruguay, after which we received a training from Lisa Crispin and Janet Gregory, who are recognized experts in the testing area industry) 

 
Recent projects

Senior Tester in client purchase e-commerce involving development and testing for the Client’s websites and mobile applications (May 2019 – Today)
The Client is an industry leader of ecommerce clothes sales. Is the most popular in US an Canada. 
The client engages in the designing, distributing and retail of athletic apparel and accessories in the United States and Canada. The system/site is an E-commerce, and the functional unite is Purchase.
· Team tasks (8 team members: PMs/Scrum Masters, technical leads, developers, testers): provide application development and testing services for the client’s existing websites, mobile apps using:

· Front end: React, Sass, GralphQL
· Back end: Java


Personal tasks: 

· provide FE testing to website and mobile app;
· provide BE testing to website using Postman;

· analysis and research of functional requirements; 
· writing, updating and manually executing test cases; 
· reporting bugs and creating new JIRA tasks; 
· elaborate test documentation and update the existing one;
· defect tracking; 
· estimation tasks;
· functional testing;
· regression testing; 
· daily direct calls with the client; 
· work with the Agile methodology (Scrum). 


Technical Skills and Tools: Postman, Jira, Confluence, Jira, TestRail, Oracle ATG Web Commerce, Oracle SQL Developer. 

Senior Tester in Commercial airline involving development and testing for the Client’s websites and mobile applications (March 2017 – April 2019 )
The Client is an industry leader of transport. Is the fifth-largest U.S. airline based on passenger traffic and is one of the most popular in the US.
Your implementations and managing fare payments, offers and passenger information systems have been in force for the last 80 years. 
Its solutions help transport authorities ease passenger movement and embrace new innovations, to provide the most efficient transit system possible for their passengers in more than 115 cities destinations.

· Team tasks (20 team members: PMs/Scrum Masters, technical leads, developers, testers): provide application development and testing services for the client’s existing websites, mobile apps using:
· Front end: Bootstrap, jQuery, Javascript, HTML 5, AngularJS, TypeScript, Jasmine, Sass, reactjs, cypress
· Back end: MVC, MSSQLC#, NUnit, WCF, WEB API, Azure Functions


Personal tasks: 
· provide FE testing to website and mobile app;
· write, execute and maintain test cases;
· defect tracking;
· provide BE testing for websites apps;
· elaborate test documentation and update the existing one;
· constantly review the automated test suite and suggest areas to be updated;
· coordinate the manual regression process and reporting;
· daily direct calls with the client;
· deliver presentations;
· provide knowledge transfer to newly hired team members;
· create and maintain a “master document” with useful resources for the entire team of testers 
· research for new tools to be integrated in the testing process;
· elaborate acceptance criteria for new stories and update the existing ones;
· work with the Agile methodology (Scrum and Kanban).

Technical Skills and Tools: Version One, SQL Server Management Studio, Visual Studio .NET(basics), Cypress (basics) 
SENIOR tester in a project involving solutions that delivers clinical and business results to the home health industry(April  2014- March 2017 )
The client is a leader in home health care industry, is the most widely used health software. They are passionate about helping their customers successfully increase their efficiency, grow profit, improve communication, and coordinate care for their patients. They have a 99% customer retention rate.

Team tasks: (16 team members: PMs/Scrum Masters, technical leads, developers, testers): business and functional analysis & requirements, design of the technical architecture of the system (software infrastructure), development and implementation of the system, system testing and acceptance, technical documentation, user training. 
Some of the technologies used: Cold Fusion server, SQL Server, Ruby

Personal tasks: 
· writing, updating and manually executing test cases;
· defect tracking;
· automating test cases;
· maintain automated test cases;
· elaborating test documentation and updating the existing one;
· offering technical support to hired new testers, integration in the team and daily tasks;
· actively participating in demos for stakeholders;
· elaborating acceptance criteria for new stories and update the existing ones;
· daily direct calls with the client;
· working with the Agile methodology (Scrum).

Technical Skills and Tools: JIRA, SQL Server Management Studio, Cold Fusion, Ruby, Cucumber, Gherkin, GIT
SENIOR tester in a project involving SOLUTIONS TO AUDIT WEBSITES (MAY 2012- april 2014 )
The client offers to Acquirers the way to detect potential content violations, identify transaction laundering and actively manage risk across the merchant lifecycle.

Team tasks: (18 team members: PMs/Scrum Masters, technical leads, developers, testers): business and functional analysis & requirements, design of the technical architecture of the system (software infrastructure), development and implementation of the system, system testing and acceptance, technical documentation, user training. 

Personal tasks: 
· Coordination of testing task: estimates, progress reports and monitoring tasks.
· Design, execution test cases and report defects using Jira.
· Execute and documentation of test cases using Zephyr for Jira 
· Execution of functional testing and interfaces, exploratory, regression, acceptance tests.
· Testing over queries. 
· Front End testing
· Development of user manuals 
· Agile methodology: participation in Poker planning, Demos, Retrospectives, Sprint planning’s, Story Reviews, Daily Scrums.
· Definition of done
· Maintain and creation of automation code
· Uses of Git
· working with the Agile methodology (Scrum, Kanban).

Technical Skills and Tools: Jira, Target Process, MYSQL, PostgreSQL, Ruby, Cucumber, Gherkin, GIT
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