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PROFESSIONAL RESUME


	Name: Nicolas Troglia
	Role: Development Lead



Summary
Nicolas is a Systems Engineer with more than twenty years of experience in software development and systems support.
He joined Endava in December, 2018 and shortly after that started to lead a development team for a client in the data integration area. The team, completed by two developers and two QA resources, works in the development and testing of software components for integration and processing of data from different sources and technologies, which are constructed using Java and a client-owned API.
Previously, he worked in General Motors, where he joined the GM IT Innovation (development) team in 2015, participating on multiple projects, covering different application development, administration, installation and configuration activities, mainly in the Adobe Experience Manager (AEM) and Java areas.
He led the GM Global Corporate Functions Argentina AEM team since October, 2016 and the whole GCF AEM Team (Argentina & Atlanta) from September, 2017 to December, 2018.
Before that, he performed Java / .Net / COTS / AEM Application Sustain / Operations activities for several different applications / areas for eight years (initially working in EDS/HP, within the GM Account, and as a GM employee for the final two years). He took the Application Owner role for several applications for a couple of years, while still technically leading Support team / activities.
Also, he worked on a short assignment as Compliance Lead, coordinating and providing technical guidance to the team in charge of web vulnerabilities scan and remediation activities.
Formerly, he worked for three years on sustain and development activities for Manufacturing & Quality applications, in EDS, also within GM Account; and more than five years for another company, on hardware and software support and development activities, for the Retail, Logistics and Hospitality industries.


Domain experience
Nicolas has worked in many varied roles and technology areas through his IT career, including technical lead, back-end and front-end developer for both desktop and web applications, batch scripting, software installation and configuration, security compliance, software and hardware architecture, testing, business analysis, process improvement, project management, mobile development and hardware assembly and configuration.

His greatest experience is in the Java area and he has been leading development and support teams for almost the last 10 years.


Core technical skills
	Programming languages & technologies:
	· Java SE / EE
· JavaScript, AngularJS, JQuery, HTML, CSS, XML, XSL
· MS Visual Basic / VBA
· .Net
· Bash scripting
· C / C++
· Adobe Experience Manager (AEM)
· Adobe Campaign / Adobe Analytics
· ASP
· PL/SQL
· MS Sharepoint


	Databases:
	· Oracle
· MS SQL Server
· MySQL


	Build automation tools:
	· Maven
· Ant


	Versioning systems:
	· GIT
· SVN


	IDEs:
	· IntelliJ
· Eclipse
· MS Visual Studio


	Web servers:
	· Apache
· Weblogic
· IPlanet
· IIS


	Continuous integration:
	· Jenkins


	Defects tracking tools:
	· Jira
· TFS


	Techniques & Methods:
	· Agile (Scrum)


	Platforms
	· Windows
· Linux

	
	




Education and training
	Qualifications:
	2010: Systems Engineer
Universidad Abierta Interamericana (UAI)
Rosario, Santa Fe, Argentina

1993: Electronics Technician
Instituto Técnico "San José"
Rosario, Santa Fe, Argentina


	Trainings / Certifications:
	Extend and Customize Adobe Campaign v6 (16-Jun-2017)

Manage Data and Workflows in Adobe Campaign v6 (14-Jun-2017)

Getting Started with Adobe Campaign v6 (03-May-2017)

AEM Sites: System Administration v.6.1 (15-Oct-2015)

AEM Sites: Advanced Developer v.6.1 (09-Oct-2015)

Adobe Experience Manager: Content Author v.5.6.1 (11-Apr-2014)

Adobe Experience Manager: System Administration v.5.6.1 (10-Apr-2014)

OCP, Java EE 5 Web Component Developer (23-Oct-2012)

Salesforce.com Certified Force.com Developer (28-Aug-2012)

OCP, Java SE 6 Programmer (22-Jun-2012)

SCP for the Java 2 Platform, Standard Edition 5.0 (16-Dec-2008)

Autonomy Education, IDOL Server 2006 course (26-May-2006)


	Languages:
	Spanish (Native)
English (Advanced)





Recent projects
TEAM LEAD IN A JAVA DEVELOPMENT PROJECT - ENDAVA - ROSARIO, SANTA FE, ARGENTINA (FEB-2019 - TODAY)

The project is for a big company in the data integration area.
It covers the development and testing activities of software components, named connectors, which communicate with, and process data from, specific external commercial services and technologies.
The connectors are developed using Java and a client-owned API, with a big focus on code quality and resource utilization, ensuring the software can safely run in shared environments.
The team is formed by, besides the team lead, two developers and two QA resources.

Roles / Activities: 
· Team Lead (technical design and development guidelines, code review, work estimation and prioritization). 
· Performance review for team members. 

Technologies: 
· Java SE 
· Bitbucket / Jira/ Crucible / Confluence
· Agile


TECHNICAL LEAD FOR ARGENTINA & ATLANTA TEAMS, IN AN ADOBE EXPERIENCE MANAGER (AEM) DEVELOPMENT PROJECT - GENERAL MOTORS - ROSARIO, SANTA FE, ARGENTINA (SEP-2017 - DEC-2018)

The project covered all the development activities for the company’s internal Employee Portal, an external Media Site and a few external Corporate Sites.
The sites were architected / developed using the Adobe Experience Manager (AEM) product, contained many customizations in Java and integrated / communicated with several external services.
The production environment supported 50K+ internal users, plus the very important external load coming from global Media users, global general public and automated crawlers and bots.
The team had nine developers, five based in Argentina and four in Atlanta.

Roles / Activities: 
· Technical Team Lead (technical design, web server level configuration design, development guidelines, code review, etc.). 
· Release management (work prioritization, progress tracking, release lifecycle, Production deployment planning and support). 
· Effort estimation for defects and requirements. 
· Resource management / allocation. 
· Performance review for team members. 
· Host daily status meetings. 
· Daily / weekly meetings with IT and Business teams. 
· Change / Incident / Problem Management. 

Technologies: 
· Adobe Experience Manager (AEM) 
· Java SE / EE 
· JavaScript / JQuery / Angular 
· Google Search Appliance (GSA) / Apache Solr 
· Apache Web Servers 
· Akamai External Cache and WAF 
· Linux Scripting 
· Oracle DB 
· Adobe Campaign 
· Adobe Analytics 
· Brightcove Videos Framework 
· Kontiki Videos Framework 
· SVN / TFS / Jenkins / MVN 

DEVELOPMENT TEAM LEAD in A Struts 1 to spring Migration project - general motors - Rosario, Santa Fe, Argentina (SEP-2018 - DEC-2018)
The project was created to migrate a very complex existing application, developed using Struts 1, to Spring in a very short time due to critical vulnerabilities reported on Struts 1.

Roles / Activities: 
· Lead Developer (development guidelines, code review, etc.). 
· Effort estimation. 
· Work assignment / tracking. 
· QA Testing tracking / follow-up. 
· Defects assignment / tracking. 
· User Acceptance Testing tracking / follow-up. 
· Deployment planning. 
· Host daily status meetings 

Technologies: 
· Java SE / EE 
· Struts 
· Spring
· Weblogic Servers 
· Linux Scripting 
· Oracle DB 
· SVN / TFS / Jenkins / MVN 


TECHNICAL LEAD FOR ARGENTINA TEAM, IN AN ADOBE EXPERIENCE MANAGER (AEM) DEVELOPMENT PROJECT - GENERAL MOTORS - ROSARIO, SANTA FE, ARGENTINA (OCT-2016 - SEP-2017)

The project covered all the development activities for the company’s internal Employee Portal and an external Media Site.
The sites were architected / developed using the Adobe Experience Manager (AEM) product, contained many customizations in Java and integrated / communicated with several external services.
The production environment supported 50K+ internal users, plus the very important external load coming from global Media users and automated crawlers and bots.
The team had five developers, based in Argentina, and closely collaborated with a remote team of similar size based in Atlanta.

Roles / Activities: 
· Technical Lead for Local team (technical design, web server level configuration design, development guidelines, code review, etc.). 
· Release management (work prioritization, progress tracking, release lifecycle, Production deployment planning and support). 
· Effort estimation for defects and requirements. 
· Resource management / allocation. 
· Performance review for local team members. 
· Daily / weekly meetings with IT and Business teams. 
· Change / Incident / Problem Management. 

Technologies: 
· Adobe Experience Manager (AEM) 
· Java SE / EE 
· JavaScript / JQuery / Angular 
· Google Search Appliance (GSA) 
· Apache Web Servers 
· Akamai External Cache 
· Linux Scripting 
· Oracle DB 
· Adobe Campaign 
· Adobe Analytics 
· Brightcove Videos Framework 
· Kontiki Videos Framework 
· SVN / ALM / Jenkins / MVN 
 

TECHNICAL LEAD FOR ARGENTINA TEAM, IN AN ADOBE EXPERIENCE MANAGER (AEM) MIGRATION PROJECT FROM VERSION 5.6.1 TO 6.2 - GENERAL MOTORS - ROSARIO, SANTA FE, ARGENTINA (OCT-2016 - FEB-2017)

The project covered the activities required to migrate the company’s internal Employee Portal and an external Media Site from version 5.6.1 to version 6.2 of the Adobe Experience Manager (AEM) product.
The sites were architected / developed using AEM, contained many customizations in Java and integrated / communicated with several external services.
The production environment supported 50K+ internal users, plus the very important external load coming from global Media users and automated crawlers and bots.
The team had five developers, based in Argentina, and closely collaborated with a remote team of similar size based in Atlanta.

Roles / Activities: 
· Migration from AEM 5.6.1 to AEM 6.2 (150+ Linux VMs involved, including AEM and Apache Web Server instances for Production and lower environments - High amount of code re-write / upgrade required). 
· Technical Lead for in-place migration process (technical design, data conversion process design, web server layer configuration design, deployment planning, etc.) 
· Technical Lead for Local Development Team (technical designs, development guidelines, code review, etc.). 
· Effort estimation for defects and requirements. 
· Resource management / allocation for local team. 
· Performance review for local team members. 
· Daily / weekly meetings with IT and Business teams. 

Technologies: 
· Adobe Experience Manager (AEM) 
· Java SE / EE 
· JavaScript / JQuery / Angular 
· Google Search Appliance (GSA) 
· Apache Web Servers 
· Akamai External Cache 
· Linux Scripting 
· Oracle DB 
· Adobe Analytics 
· Brightcove Videos Framework 
· Kontiki Videos Framework 
· SVN / ALM / Jenkins / MVN 


DEVELOPMENT TEAM MEMBER, IN AN ADOBE EXPERIENCE MANAGER (AEM) DEVELOPMENT PROJECT - GENERAL MOTORS - ROSARIO, SANTA FE, ARGENTINA (JUN-2015 - OCT-2016)

The project covered all the development activities for the company’s internal Employee Portal and an external Media Site.
The sites were architected / developed using the Adobe Experience Manager (AEM) product, contained many customizations in Java and integrated / communicated with several external services.
The production environment supported 50K+ internal users, plus the very important external load coming from global Media users and automated crawlers and bots.
The team had four developers, based in Argentina, and closely collaborated with a remote team of similar size based in Atlanta.

Roles / Activities: 
· AEM Administration (installation, configuration, support, monitoring, deployment planning, maintenance activities, web server layer configuration). 
· AEM / Java code development (defects and new requirements development, test cases documentation, deployment instructions documentation, etc.) 
· Effort estimation. 
· Daily / weekly meetings with IT and Business teams. 
· Change / Incident / Problem Management.
· Informal technical lead for the local team, being the most experienced and skilled member.

Technologies: 
· Adobe Experience Manager (AEM) 
· Java SE / EE 
· JavaScript / JQuery 
· Google Search Appliance (GSA) 
· Apache Web Servers 
· Akamai External Cache 
· Linux Scripting 
· Oracle DB 
· Adobe Analytics 
· Brightcove Videos Framework 
· Kontiki Videos Framework 
· SVN / TFS / Jenkins / MVN 


DEVELOPMENT TEAM MEMBER AND AEM ADMINISTRATOR, IN AN ADOBE EXPERIENCE MANAGER (AEM) DEVELOPMENT PROJECT - GENERAL MOTORS - ROSARIO, SANTA FE, ARGENTINA (JUL-2015 - JUL-2016)

The project covered all the development activities for a company’s internal Employee Benefits application targeted to all US salaried employees.
The site was architected / developed using the Adobe Experience Manager (AEM) product, contained many customizations in Java and integrated / communicated with several external services.
The production environment supported 50K+ internal users.
The team had five developers, based in Argentina and Atlanta.

Roles / Activities: 
· AEM Administration (installation, configuration, support, monitoring, deployment planning, maintenance activities, web server layer configuration). 
· AEM / Java code development (defects and new requirements development, test cases documentation, deployment instructions documentation, etc.) 
· Effort estimation. 
· Daily / weekly meetings with IT and Business teams.

Technologies: 
· Adobe Experience Manager (AEM) 
· Java SE / EE 
· JavaScript / JQuery 
· Apache Web Servers 
· Linux Scripting 
· SVN / ALM / Jenkins / MVN


APPLICATION INNOVATION OWNER, FOR A JAVA APPLICATION - GENERAL MOTORS - ROSARIO, SANTA FE, ARGENTINA (JUN-2015 - JUN-2016)

The role was to own the IT state / evolution and any required corrective / improvement activities for a custom developed Java application.

Roles / Activities: 
· Application lifecycle activities. 
· Application hardware and software lifecycle activities. 
· Application access management. 
· Application security / quality tracking and remediation. 
· Change / Incident / Problem Management. 


IT APPLICATION OWNER / OPERATIONS TEAM TECHNICAL LEAD, IN AN ADOBE EXPERIENCE MANAGER (AEM) SUSTAIN PROJECT - GENERAL MOTORS - ROSARIO, SANTA FE, ARGENTINA (OCT-2013 - MAY-2015)

The project covered all the support, troubleshooting and maintenance activities for the company’s internal Employee Portal and an external Media Site.
The sites were architected / developed using the Adobe Experience Manager (AEM) product, contained many customizations in Java and integrated / communicated with several external services.
The production environment supported 50K+ internal users, plus the very important external load coming from global Media users and automated crawlers and bots.
The team had four members, based in Argentina, reporting to a remote manager in Detroit.

Roles / Activities: 
· Incident resolution coordination and follow-up. 
· Transition to Operations activities. 
· Access control / approval for technical resources. 
· Change review, coordination and approval. 
· Change deployment coordination and leading. 
· Technical support / review / coordination of team activities. 
· Weekly meetings with IT and Business teams. 

Technologies: 
· Adobe Experience Manager (AEM) 
· Java SE / EE 
· JavaScript / JQuery 
· Google Search Appliance (GSA) 
· Apache Web Servers 
· Akamai External Cache 
· Linux Scripting 
· Oracle DB 
· Adobe Analytics 
· Brightcove Videos Framework 
· Kontiki Videos Framework 
· SVN / ALM 


COMPLIANCE LEAD, FOR A WHOLE VERTICAL ORGANIZATION - GENERAL MOTORS - ROSARIO, SANTA FE, ARGENTINA (APR-2013 – JUN-2013)

The role covered the Security Compliance assurance for 100+ application in the related vertical organization, involving verification, remediation guidance and status tracking.
Team activities included web scanning, manual testing, code review, technical guidance for remediation and the development of common / reusable solutions like web filters.
The applications in scope had diverse technologies, including Java, .Net, ASP and COTS.
The team had four members, based in Argentina, reporting to a remote manager in Detroit.

Roles / Activities: 
· Technical guidance / recommendation on Web Vulnerabilities Remediation approaches (XSS, CSRF, XFS, etc.). 
· Web Scan activities coordination. 
· Team activities coordination and follow-up 
· Review and follow-up of application compliance status with application teams.

Technologies: 
· Java SE / EE 
· .Net 
· ASP 
· COTS
· IIS 
· Web filters 
· HP WebInspect Tools 



APPLICATIONS SUSTAIN TEAM MEMBER - GENERAL MOTORS - ROSARIO, SANTA FE, ARGENTINA (FEB-2013 – SEP-2013)

The role covered all the development, support, troubleshooting and maintenance activities for a group of Java applications, including 24x7 on-call support.
The team had four members, based in Argentina, reporting to a remote manager in Detroit.

Roles / Activities: 
· Second level user support. 
· Code / configuration changes development and deployment 
· Software upgrade activities. 
· Monitoring activities.
· Informal lead for the local team, being the most experienced and skilled member. 

Technologies: 
· Java SE / EE 
· Oracle DB 
· Linux Scripting 
· Autonomy IDOL Servers 


JAVA / .NET DEVELOPER AND TEAM LEAD, IN JAVA AND MS SHAREPOINT APPLICATION DEVELOPMENT PROJECTS - HEWLETT PACKARD - GM ACCOUNT - ROSARIO, SANTA FE, ARGENTINA (SEP-2011 - NOV-2012)

The role covered the development, deployment, support, troubleshooting and maintenance activities for Java and MS Sharepoint applications.
The team had five members, based in Argentina, reporting to a remote manager in Detroit.

Roles / Activities: 
· Coordinate team development activities. 
· Define, design, develop and deploy specific solutions for technical requirements. 
· Code Development. 
· Define and design Data Model.

Technologies: 
· Java SE / EE 
· .Net 
· MS SharePoint 
· Oracle DB 
· Linux Scripting 
· Weblogic Servers 
· IIS 


APPLICATIONS SUSTAIN TEAM MEMBER - HEWLETT PACKARD - GM ACCOUNT - ROSARIO, SANTA FE, ARGENTINA (AUG-2008 – FEB-2013)

The role covered all the development, support, troubleshooting and maintenance activities for a group of Java applications, including 24x7 on-call support.
The team had four members, based in Argentina, reporting to a remote manager in Detroit.

Roles / Activities: 
· Second level user support. 
· Code / configuration changes development and deployment. 
· Software upgrade activities. 
· Monitoring activities. 

Technologies: 
· Java SE / EE 
· Oracle DB 
· Linux Scripting 
· iPlanet Servers 
· Weblogic Servers 
· Autonomy IDOL Servers 


APPLICATIONS SUSTAIN TEAM MEMBER - ELECTRONIC DATA SYSTEMS (EDS) - GM ACCOUNT - ROSARIO, SANTA FE, ARGENTINA (JUN-2006 - AUG-2008)

The role covered all the development, support, troubleshooting and maintenance activities for a group of Java and COTS applications, including 24x7 on-call support.
The team had four members, based in Argentina, reporting to a remote manager in Detroit.

Roles / Activities: 
· Second level user support. 
· Code / configuration changes development and deployment. 
· Software upgrade activities. 
· Monitoring activities. 

Technologies: 
· Java SE / EE
· COTS 
· Oracle DB 
· Linux Scripting 
· iPlanet Servers 
· Weblogic Servers 
· Autonomy IDOL Servers 


PRODUCTION LINE SYSTEM SUPPORT / APPLICATION DEVELOPER - ELECTRONIC DATA SYSTEMS (EDS) - GM ACCOUNT - ROSARIO, SANTA FE, ARGENTINA (MAY-2003 – JUN-2006)

The role covered the on-site manufacturing production line system support and the development of multiple plant floor and administrative applications.
The team had three members, based in Argentina, reporting to a local manager.

Roles / Activities: 
· Production Line System support. 
· Plant Floor applications development. 
· Bar codes printing devices configuration and programming. 
· Bar codes scanning devices configuration and programming. 
· Volume printing devices configuration and programming. 
· Application development.  

Technologies: 
· Visual Basic 
· ASP 
· Oracle DB 
· Oracle PL/SQL 
· Oracle Forms 
· Oracle Web applications 
· IIS 
· C / C++ / Pro C 
· IBM / Epson / Zebra printers 
· Symbol scanning devices


ELECTRONICS TECHNICIAN / APPLICATION DEVELOPER - SELENIUMGROUP S.A. - ROSARIO, SANTA FE, ARGENTINA (APR-1996 - MAY-2003)

The role covered the on-site support of the manufacturing production line system, and the development and support of multiple plant floor and administrative applications.
The team had three members, based in Argentina, reporting to a local manager.

Roles / Activities: 
· Application development 
· Bar code devices installation and support. 
· Wireless devices installation and support. 
· Printing devices installation and support. 
· Retail, Logistics and Hospitality software installation, configuration and support.

Technologies: 
· Visual Basic 
· ASP 
· MS SQL Server 
· Oracle DB 
· IIS 
· C / C++ 
· Zebra printers 
· Symbol scanning devices 


COMPUTERS TECHNICIAN - BEITIA S.A. - ROSARIO, SANTA FE, ARGENTINA (1994 - 1996)

The role covered the assembly and repairing of PC’s, including the installation and configuration of MS Windows and additional COTS packages.

Roles / Activities: 
· Computer assembly and repairing.
· Operating system and software installation and configuration.

Technologies: 
· MS Windows 
· COTS
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