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Alina Fermo
41 years old
Married - Two kids
	Address: Guemes 2019, 5to A - Rosario - Santa Fe
Cel Phone: 3416-871740
email: alinafermo@gmail.com
linkedin: https://www.linkedin.com/in/alina-fermo-8b781a47/
CUIL: 27-26884294-8


INFORMATION SOFTWARE ENGINEER
Software Engineer with over 15 years of experience in projects for national and multinational companies such as GREY GROUP and GM.  Proactive and involvement professional who focus on the client business, meets tight deadlines and stay ahead of possible risks. Possesses experience as Project Manager, Business Analyst and Support Team, working in various projects for Marketing Companies, Tourism and Cars Industries, National Cooperatives, applying traditional methodologies as well as agile (SCRUM).  Fluent in Spanish and English.

PROFESSIONAL EXPERIENCE

WinSystems
Remote Work                                                                                                    October 2017 – April 2020
Argentina Manager
Since I started working for this gaming company, I´ve been managing 15 people all distributed in Argentina. All of us work from home and have fluid communication with the rest of the company that works from Barcelona.
At the very first time, I was Scrum Master for three mobile projects. We worked with scrum and Kanban and respect all agile ceremonies (daily meetings, retrospective, planning and review with Product Owners). 
I was also part of defining internal processes to organize the amount of bugs that each client have, and planned an strategy to minimize them working with the PMO. All this processes where defined in Confluence. I was in charged of making sure that teams understand these processes and applied them to achieved the objective: minimize as soon as possible, without loosing quality, numbers of bugs per client. In a couple of months, the number of bugs where reduced as was expected.

	[bookmark: _w640bysynsr0]Globant
	February 2017 – September 2017

	Argentina
Grey Group

	Project Manager SSr.



Grey Product Owner asked Globant to me as Grey Project PM and I accepted. After working almost 4 years as BA for Grey, now I am managing the team. My team is distributed between Argentina, Uruguay, Mexico and USA. The team is composed by 13 people.
Some of my daily tasks are:
· Assist the team in the early identification of impediments and work accordingly with the organization and/or other teams in order to remove them or mitigate their impact to the product development process.
· Train and Mentor the team in the correct understanding of Agile values, principles and applicable frameworks, enabling the team to identify how to get most value out of them within the context of the project.
· Make effective and timely use of escalations to the account team and/or client when needed.
· Actively support team happiness through building an environment of trust, openness and safe experimentation.
· Risk & Dependency management - with safety & effectiveness in mind.
· Communication & Reporting - with better visibility, assertiveness & transparency in mind.
· Keep financial forecasts updated on a weekly basis.
· Take timely care of project assignments & releases for team members.
· Conduct daily standup, retrospective meetings. Sometimes also planning meetings. 
· Have weekly daily 1:1 with PO.


	Globant
	June 2011 – January 2017

	Argentina
Grey Group

	Sr. Adv. Business Analyst



Since I started working at Globant, I´m assign to the same Project: Grey – PHP Development as Business Analyst. Most of the team is working in Montevideo (Uruguay) and others are in Buenos Aires. PO is in NY (USA). I´m very comfortable working as part of a remote team, I can manage all meetings without being all together and results are excellent. What I mean with this is that, no matter where the team is, with good communication and follow of the team, goals are reachable. 
I was the BA for several projects for the same client: Connect (this is an intranet in WordPress and php), GGCC (a system for internal contests in php) and DR (internal repository in php). I worked very closely with all the team and follow their activities that they must track in Jira. Some of my responsibilities were: Analyze customers’ business needs, create the project backlog, write user stories, including acceptance criteria, assisting in enforcing project deadlines and schedules, conducting Pre-Planning, Planning and Retrospective Meetings with the team, provide support to QC Team, user manuals, follow up bugs and user’s inquires, daily contact with the client.
Client considered me Scrum Master of the Team.

	NEMO
	June 2011 – April 2013

	Argentina
Price Surfer

	Project Manager 



In this company dedicated to tourism industry, I worked as a Project Manager for Price Surfer Hotels and Flights modules. I worked for two clients for Brazil but BA, Dev and QC teams were from Nemo. 
Some of my responsibilities were: conducting daily meetings with the team and weekly meetings with the client, scheduling, team management and resources assignment, requirements definitions, tasks and issues tracking, weekly/daily reports to the clients, changes on the original requirements for features already deployed, daily contact with the client for production issues, project closure.
Price Surfer is a technological solution that allows travel agents to be able to connect the online content of multiple providers while comparing their fares and characteristics of tourist products. “Hotels” is the B2B technical solution to centralize all the information about hotels and other accommodation options in one system. “Flights” is a module of air ticket bookings.  

	EDS, an HP Company
	January 2011 - May 2011 

	Argentina
General Motors

	Information Analyst



I was in charge of the Audit team, verifying that HP Process and GM standards were met. 

	EDS, an HP Company
	December 2006 - December 2010 

	Argentina
General Motors

	Sustain Team

I was part of several application support teams for GM (USA and Canada Plants). Some of my tasks were: Maintaining updated documentation of applications and changes required by the users following the processes defined by GM. Writing and performing as a group with the user acceptance testing and obtaining such approval. Performing routine testing’s for the patches applied to the application servers to ensure proper operation. Participating in weekly or monthly meetings with main users of the applications to analyze possible changes.



	EDS
	March 2006 - November 2006 

	Argentina
General Motors

	Focal Point

I was Focal Point for two GM USA application transitions: Plan for Every Part and Material Electronic Shipping Request, ensuring proper transfer of knowledge and management of both applications to our team in Argentina. Some of my tasks were: conducting daily meetings with the team in Argentina and the team in USA that had the knowledge of the applications, made a training plan for both applications and verified that the USA team fulfilled it.




	Estratega Software
	January 2004 - March 2006 

	Argentina
Cooperatives 

	Software Analyst

This company was dedicated to the development of software solutions for commercial, industrial and Services Cooperatives, (Electricity, Water, Telephone, Agriculture) among others. I used to participate in the analysis, design and implementation of administrative and accounting systems, customer service, paperwork and claims, billing, collections and more. This area was called “Public Services Area”.
Technically, it was mostly used Progress 9 DBMS as database engine with ODBC connection (Driver Intersolv) and SQL Server 2000 in some implementations.




Skills
	Personal & Social competences

	
[bookmark: _gjdgxs]Proactivity and involvement, individual responsibility, focus on business, openness to change, communication and collaboration, team member, client relationship. 

	
	

	Web Applications

	Jira, Confluence, 





Education 
	Universidad Tecnológica Nacional
	2003

	Software Engineering


	Universidad Tecnológica Nacional
	2002

	Associate Degree in Information Systems




Training and Seminars Attended
	Certified Scrum Developer
	2012

	Project Manager Integral Program
	2011

	
	





