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PROFFESSIONAL RESUME


	Name: Gustavo Viruega
	Role: Head of Testing

	

	


Summary
He is an agile testing team lead with more than 13 years of experience.

He is a passionate, critical thinking, responsible, innovative, organized and goal oriented person. 

Always aware of the latest trends in the industry. Participating in testing/tech conferences, organizing local events (meetups, testing weeks, etc) and getting involved in local and international testing communities. 

He has a wide experience on the testing field. During his constantly growing career he held different roles from manual tester, automation tester, team lead to managing the testing area in 2 different companies. 

He has a dynamic nature and he is receptive to new technologies and ideas. He is opened and tackles with professionalism and seriousness the research work and his ideas are appreciated in the team's decisions. 

He has worked on waterfall and agile methodologies, with a lot of technologies, leading teams, testing groups and interacting with clients in different context (sales, negotiations, as lead of testing projects, staffing testers for them, etc). He has experience working temporarily onsite at clients’ facilities: United States (Moorsville [NC] and Alpharetta [GA]), Brazil (São Paulo) and Chile (Santiago).

He is certified in both ISTQB Foundation and Advanced levels.

All of the above proved that he is a quick learner, reliable leader with great individual and group communication skills.



Domain experience
Currently working in Endava as Head of Testing he is in charge of managing the testing discipline on one of Endava's Delivery Units (Rosario, Argentina).

He has experience working in the following client’s industries: insurance, retail, health, ecommerce, telecommunications, food, oil and gas, tolling & mobility solutions, transportation, multifamily and real estate, etc.

Testing skills and experience: exploratory testing, web, desktop and mobile testing, API/Web services testing, automation testing, performance testing, test case writing and execution, bugs reporting, test plan elaboration, test strategies, estimations, etc.

[bookmark: _GoBack]Management skills: team leadership and management, tasks coordination and planning, testing factory coordination, testing coaching & training, hiring, interviews, employees’ performance evaluation, salary review, career planning, project status reporting, analysis and creation of commercial proposals.
Core technical skills
	End-to-End Delivery Lifecycle:
	· Agile (generic)
· Scrum
· Kanban
· Waterfall


	Functional Testing:
	· Integration Testing
· REST API Testing
· System Testing


	Non-Functional Testing:
	· Accessibility Testing
· Compatibility Testing
· Cross-Browser Testing
· Usability Testing
· Performance Testing


	Testing Management Tools:
	· TFS
· JIRA Zephyr
· TestRail


	Defect Tracking Tools:
	· TFS
· JIRA


	ISTQB Certifications:

	· Certified Tester Foundation Level
· Certified Tester Advanced Level


	Agile Alliance Certifications: 
	· Certified Scrum Developer

	Programming languages & technologies:
	· Languages: C#, Javascript.
· Testing: Selenium, Jasmine, WebdriverIO, MSTest.
· Relational DBs: Microsoft SQL Server, MySQL.
· Versioning systems: GIT.
· Others: Postman, JMeter, Mindmaps, PowerBi, Fiddler, Source Tree.


	IDE:
	· Microsoft Visual Studio
· Visual Studio Code
· Eclipse





Education and training
	Qualifications:
	Licentiate degree, Systems and Computers (UCA, Argentina)


	Languages:
	Spanish: native speaker
English: advanced
Portuguese: basic professional level




Recent projects
head of testing in rosario’s delivery unit (October 2018 - present)
Company: Endava.

He is in charge of managing the testing discipline in one of Endava’s delivery unit. Currently there are 39 testers in the delivery unit. 

Team tasks: 
He has a team of 2 discipline leads and 3 community leads who help him coordinates and manage the discipline tasks, efforts, maintain technical excellence, train and coach the testers, and define the objectives of the discipline. We have 3 communities which are Automation Testing, Performance Testing and Testing Management.

Personal tasks:
Attract, recruit, retain and develop the best talents.
Career planning and promotion sign off, salary decisions and budgeting.
Review employee's performance and development, setting objectives and identifying development needs and opportunities for the future.
Provide clear guidance, instruction, advice or coaching for the job.
Development of a strategic bench.
Accountable for billability targets.
Coordinates the testing technical direction. Working together with the Heads of Testing from the other Endava locations.
Accountable for setup of discipline structure and alignment of roles to support location´s growth targets.
Assignment for testing related opportunities. Ensure people are assigned to projects that reflect their capabilities, development aspirations and match project requirements.
Participate in the Delivery Unit budget planning and execution.
Pre-sales support.
Support and work in collaboration with company leads to successfully deliver projects and develop best practices across the company.
Coordinates project assignments for testing roles.
Provide advice and guidance on any aspect of test planning, strategy and execution.
Manages all phases of testing, including plans, resources, costs, timescales, test deliverables and auditability.
Select or support the selection of project testing standards for all phases. Manage the client relationship with respect to all testing matters.
Automation Testing Team Lead in a top tolling & mobility solutions global company (April 2018 – October 2018)
Company: Kapsch

Manage the team work, planning, assigning and monitoring project tasks in time and manner, assuring software quality and client and team work satisfaction.

Team tasks: 
The team was in charge of automating the tests for the tolling & mobility product that the company commercialized. We had to work and interact with different managers, developers and manual testing teams for the different modules of the product. The product development methodology was Scrum.

Personal tasks: 
Led the company’s Automation Testing Team (distributed team). 
Coordinated the team tasks and assignments
Led the planning and estimation efforts.
Team progress tracking.
Definition of annual objective for each dev on the team, 
Team performance evaluation, coaching and career planning.
Interviews for new team members.
Definition of processes, good practices and deliverables, coordination with others areas of the company.
Reporting to upper management.

Technical Skills and Tools: Selenium webdriver + Page Object Pattern + Java + Eclipse + JBehave + Jenkins. Jira. 

senior Software tester in a project involving manual and automation web and mobile testing for a multifamily and real estate client (June 2016 - april 2018)
Company: Velocity Partners/Endava

The client was an industry leader in USA’s multifamily and real estate assets evaluation. They provided 3 mobile apps and a web portal to manage the evaluation of asset inspections over multifamily buildings. 

Team tasks: 
Provide applications development and testing services for the customer’s new features. Also developed a mobile app from scratch using React Native as scripting language.

Business and functional analysis & requirements, design of the technical architecture of the system, development and implementation of the system, system testing and acceptance, technical documentation. Some of the technologies used: C#, .Net, Jenkins, Bitbucket, GIT, Selenium, Angular, etc. 

Personal tasks: 
analysis and research of functional requirements;    
reporting bugs and creating new JIRA tasks;  
defect tracking; 
test cases creation in TestRail;
estimation tasks; 
functional API testing; 
regression testing; 
automation framework creation using Selenium + C# + MS Testing Fwk;
automation of regression tests creation and maintenance; 
automation framework enhancement, add API REST testing capabilities; 
daily direct calls with the client; 
participate in planning sessions;
participate in demos for stakeholders;
work with the Agile methodology (Scrum);
web & mobile testing on multiple browsers and devices.

Technical Skills and Tools: Selenium webdriver + Page Object Pattern + C# + MS Testing Fwk + GIT. SQL Server Management Studio. Jira, TestRail. iOS and Android.

During this time, as Sr Tester in Velocity Partner/Endava, he organized a meet up from the testing community “TestingAr” at the company’s facilities in Rosario. 
Also he was one of the leaders who organized the first QA Day in Velocity Partners. It consisted in a series of testing talks of speakers from the different offices of Velocity Partners. He gave a talk about the use of Mind maps on testing activities during this event.

software factory test lead (october 2015 - may 2016)
Company: Neoris

As a the most experienced Test Lead he was in charge managing all the testers careers and assignment at the Neoris local Software Factory. 

Personal tasks: 
Testing Factory and projects metrics tracking.
Support and analysis of commercial proposals.
Part-time QA Team Lead in many projects.
Coach and Training. Conducted a Training Plan for the testing area. 
Testing LAB Instructor. 
Agile instructor for new hires.
Active participation in the search for candidates for Testing Labs.
Employees’ interviews and hiring.
Testing Factory supervisor, employees’ evaluation and career plan tracking.
Gave training course of Selenium Webdriver and Page Object Pattern (automation testing), ISTBQ Foundation certification and HP ALM.

Technical Skills and Tools: Selenium webdriver + Page Object Pattern + C# + MS Testing Fwk + GIT. SQL Server Management Studio. HP Testing suite.

test lead in a project for a top global insurance company (February 2013 - September 2015)
Company: Neoris

The client is an insurance top company. He led an independent and distributed the testing team from Argentina, that carried out the testing efforts while another company located in Spain developed the web solution that allowed the client to provide new insurance services. The client representatives were allocated in Brasil. 

Team tasks: 
Provided independent testing services for the development of a new insurance platform. These efforts included: testing management, reporting, test cases creation, bugs creation and tracking, reporting, planning and estimation. Test management tool: HP ALM. 

Personal tasks: 
testing team leadership;
defect tracking; 
daily reporting to client;
daily meetings with different stakeholders;
regression/UAT test suite creation and coordination;
estimation tasks; 
daily direct calls with the client; 
participate in planning sessions;
developed plans to train and coach the testers;
creation of skills matrix;
work with a mixed of Waterfall and Agile methodologies practices;
planned, estimated and led the on-site UAT phase on Brasil with business users.

Technical Skills and Tools: HP ALM, MS Project.
senior tester in a project for one of the USA’s truck leasing/Rental market leader (February 2012 - January 2013)
Company: Neoris

The client is a USA’s market leader in the truck leasing/rental business. They need our team to develop a Claims management solution. This included several travels to USA as well as an on-site UAT final phase which he led.

Team tasks: 
Develop a Claims management web system from scratch. This effort included business and functional analysis & requirements, design of the technical architecture of the system, development and implementation of the system, system and acceptance testing, technical and functional documentation. Daily interaction with the client.
Some of the technologies used: C#, .Net, TFS. 

Personal tasks: 
testing team leadership;
reporting bugs;  
defect tracking; 
test cases creation;
regression/UAT test suite creation and coordination;
planned, estimated and led the on-site UAT phase in USA with final users. 
He travelled 1 month to USA for this on-site UAT phase.
estimation tasks; 
daily direct calls with the client; 
participate in planning sessions;
participate in demos for stakeholders;
work with Waterfall methodology;

Technical Skills and Tools: TFS, C#, MySQL, .NET.
senior tester in a project for a big retail company from usa (May 2011 - February 2012)
Company: Neoris

The client is a very big USA’s retail company specializing in home improvement. They created a huge agile team (divided in pods) to develop together the e-commerce solution.

Team tasks: 
The agile team that he belongs to was in charge of developing and testing the mid-funnel part of the e-commerce web solution. They worked under the Scrum agile framework. Automation testing was part of the testing practices.
Some of the technologies used: Java, Eclipse, Test Director. 

Personal tasks: 
reporting bugs;  
defect tracking; 
test cases creation;
automation scripts creation;
automation scripts execution and reporting;
regression executing and coordination;
estimation tasks; 
daily direct calls with the client; 
participate in planning sessions;
participate in demos for stakeholders;
work with Agile methodology;
travelled for 1 month to work on-site with the overall agile team.

Technical Skills and Tools: Java, Eclipse, BDD, JBehave, HP Test Director, JUnit.

semi senior tester in a project for a big retail company from usa (January 2008 - May 2011)
Company: Neoris

The client is a very big USA’s retail company specializing in home improvement.

Team tasks: 
He belongs to an independent testing team of 4 testers that provided mostly regression testing services to a web system consumed by internal employee. The system was developed with the intention to have control over the stock of the appliances that the client sold. He soon took the role of test lead for this team. They work in an agile way (Scrum framework).
Some of the technologies used: Test Director, MySQL.

Personal tasks: 
testing team leadership and coordination;
reporting bugs;  
defect tracking; 
test cases creation;
regression executing and coordination;
estimation tasks; 
daily reporting to management;
daily direct calls with the client; 
participate in planning sessions;
participate in demos for stakeholders;
work with Agile methodology;

Technical Skills and Tools: HP Test Director, MySQL.

tester in several small projects for neoris clients (July 2006 - January 2008)
Company: Neoris

During this period of time he was trained in testing practices and participated in a lot of small testing assignment. He participated in projects for client from the following industries: insurance, health, HR, food, oil and gas, agriculture, etc.

Personal tasks: 
Functional testing on web and desktop systems.
Performance testing using JMeter and Wast.
Requirements analysis.
Test cases design, execution and result analysis.
Bugs and tests execution reporting.
Project documentation (UML)
User Manual creation.

Technical Skills and Tools: HP Test Director, MySQL.
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