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PROFFESSIONAL RESUME


	Name: Juan Andrés Absi
	Role: Development Discipline Lead



Summary
Very Experienced and versatile Software Engineer with 18 years working in the Information and Technology industry. 
Participated in many projects of diverse industries with different technology stacks.
Natural Leader, strong experience leading high performance agile teams, empowering and growing people.
Agile Champion. Certified Scrum Master (CSM) and Agile Leader (CAL 1)
Strong communication and negotiation skills. Very convincing and persuasive. Positive influencer.

Domain experience
Worked as Software Engineer in many industries like Transport, Telecommunications and CRM writing efficient and performant C/C++ code among other languages. 
Involved in all the steps of the software development lifecycle, leading teams always making sure to follow and agile process to deliver early value, building software incrementally.
Currently working as Discipline Lead taking part of the Development Discipline Leadership Team in the Rosario DU.

Core technical skills
	Programming languages & technologies:








	· C, C++, Windows API, MFC, Qt -- .NET, .Net Core, C#, VB net, Web API, ASP MVC, Entity Framework, LINQ --PHP, Laravel, Zend – Perl, Moose -- PowerBuilder
· Cloud: Azure and AWS
· Web Services: REST, SOAP
· Web development (front-end): JavaScript, React, AngularJS, JQuery, HTML, CSS, Bootstrap
· Testing: Nunit, MSTest, PHPUnit
· Experience in: NodeJS, Ruby, Rabbit MQ, Oracle Tuxedo, Socket Programming (TCP/UDP) - Low Level / embedded programming - communication with different devices such as GPSs, contactless card readers (mifare / desfire), coin machines, printers, modems.


	Databases:
	· Relational DBs: Microsoft SQL Server, Oracle, PostgreSQL, MySQL, Sybase 
· NoSQL: DynamoDB, Mongo


	Versioning systems:
	· Git, VSTS, TFS, Perforce, SVN, CVS, Rational, PVCS


	IDEs:
	· Microsoft Visual Studio, Eclipse, X-Code


	Web servers:
	· IIS, Apache, NGINX


	Continuous integration:
	· Jenkins, TeamCity, VSTS


	Defects tracking tools:
	· Jira, Rally, TFS, Target Process, YouTrack


	Techniques & Methods:
	· Agile (Scrum, Kanban), DDD, TDD, BDD.



Education and training
	Qualifications:
	1995 - 2003: Information Systems Engineer
1995 – 2002: Systems Analyst
National University of Technology (Argentina)

2007 – 2008: IT Management Postgraduate Course 
CIT and Prince & Cooke


	Languages:
	Spanish: Native
English: Advanced
French: Beginner


	Languages:
	2018:  Certified Agile Leadership I (CAL I)
Badge ID987229
http://bcert.me/sizangoko
Scrum Alliance       
         
2014: Certified Scrum Master (CSM)
Lic # 000331019


       



Recent projects
environmental health performance (September 2019 – november 2019)
The client is a company that rates the environmental health performance of manufacturers and their products.
The result: product intelligence that drives transparency and innovation across organizations and their supply chains to meet global demand for healthier products and healthier environments.

Roles: Business Analyst and Sr. Developer  

Tasks:

· Define and implement an Agile process 
· Train and assist the CTO in the Product Owner role
· Help the Product Owner to gather requirements from the stake holders
· Identify new features
· Create Epics
· Facilitate Refinement meetings 
· Refine Epics into User Stories
· Make sure to keep the product backlog complete and ordered
· Make sure all user stories have clear and complete acceptance criteria according the Definition of Ready defined in the process and were estimated by the team
· Assist project teams as needed to ensure the ongoing success of project.
· Responsible for ensuring project estimates and schedules are created.
· Providing project status reports
· Share better practices, makes peer reviewing and estimations.
· Collaborated in the design of large scale business applications and systems in a web-based multi-user environment
· Provide application development – technical proposals, understand the customer`s business and requirements and transpose those into a technical solution, keep the client in the loop with the development status
· Working in Agile Methodologies for rapid development and regular adaption to the varying requirements and continuous delivery of the working software
· Write and maintain unit/integration test suites
· Bug fixing – analyze the behavior of the system in different situations and provide fixes according to system requirements
· Involved in the processes of deliver releases to the client 
· Technical documentation regarding what the team will deliver in a release
· Participate in estimation process and demos for stakeholders


senior development LEAD in aerial imagery COMPANY (August 2018 – AUGUST 2019)
The client is a technology provider of aerial imagery, data analytics and geographic information system solutions.

Roles: Senior Development Lead

Tasks: 
· Assist project teams as needed to ensure the ongoing success of project.
· Responsible for ensuring project estimates and schedules are created.
· Providing project status reports
· Conducting regular reviews with client managers to ensure customer satisfaction 
· Detect areas of opportunity and risks in projects.
· Share better practices, makes peer reviewing and estimations.
· Manage and direct software development teams.
· Design technological solutions that satisfy functional and nonfunctional requirements of the project, fulfilling the goals in time, cost and quality.
· Design diverse technological architectures (HW, Integration, Platforms, IT Foundation, etc.), identifying advantages and disadvantages in each case.
· Provide technological consultancy (capacity planning, stress tests, security, communications, evaluation of new technologies, etc.) for development teams and clients. 
· Maintain the technological proposal aligned to the standards of the client.
· Design and integrates existing and new components; generates codification standards and it elaborates testing plans. 
· Maintain updated the knowledge on languages, codification methods and operation requirements.
· Document applications and developed components.
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TEAM LEAD FOR A MARKET LEADER CRM (CUSTOM RELATIONSHIP MANAGEMENT) (AUGUST 2013 - JULY 2018

Roles: Team Leader / Scrum Master / Software Engineer  

Worked for a market leader CRM. Our team developed a new web-based version of the product and at the same time maintained and developed new features for the existing desktop and mobile products which include new modules and services such as integration with Microsoft Office, Constant Contact and Google tools. 

I was the Scrum Master and the leading software engineer of one of the development teams. 
As a Scrum Master my responsibilities included giving continuous support to the product owner and the team, helping to refine the product backlog, conducting all the scrum ceremonies, radiating information and removing impediments, making sure to continuously deliver value and improve our process sprint by sprint.
As a Lead Software Engineer I worked as a full stack Dev and my responsibilities included to code and give support in C++, C#, JavaScript including Angular JS framework, Bootstrap and CSS/Sass. 

SENIOR DEVELOPER FOR A GLOBAL LEADER IN THE SUPPLY OF HIGH PERFORMANCE MIXED-SIGNAL SEMICONDUCTOR (SEPTEMBER 2012 – AUGUST 2013)

Worked as a Software Engineer for a global leader in the supply of high performance mixed-signal semiconductor solutions to the consumer electronics market. I took part on the development of an in-house tool for evaluating, developing and debugging applications on the company hardware devices, and software drivers for other products including Linux and Windows devices.

SENIOR DEVELOPER FOR A GLOBAL A LEADING PROVIDER OF ONLINE INSTRUCTIONAL TOOLS (MAY 2012 – AUGUST 2012)

Worked for a leading provider of powerful online instructional tools for faculty and students. I was on the Core team doing development and maintenance of their application that is developed in Perl, using Moose, Mason, Dancer and several Javascript libraries such as MooTools and jQuery.

SENIOR DEVELOPER FOR A PROVIDER OF SOFTWARE SOLUTIONS TO INSTITUTIONAL AND RETAIL BROKERAGE FIRMS (SEPTEMBER 2011 – APRIL 2012)

Worked as a Software Engineer in native C++, developing integration solutions for a leading provider of software, solutions, services and trading platforms to institutional and retail brokerage firms in the foreign exchange, CFD (contracts for difference), commodities, futures and options marketplace.

C/C++ ARCHITECT FOR AN INDUSTRY LEADER TELECOMMUNICATIONS COMPANY (NOVEMBER 2008 – SEPTEMBER 2011)

I worked as a C/C++ architect developing and maintaining the mobile network provision systems of an International telecommunications company.
My tasks included leading teams of developers, managing technical and project scheduling aspects of the systems that I was responsible for.

SOFTWARE ENGINEER IN A PUBLIC TRANSPORT COMPANY (MAY 2003 – NOVEMBER 2008)

Bus Fleet management system. Using GPS location, AVL/AVLC for automatic vehicle location and control, bus integrated system including a fares collection system, fleet control and monitoring, bus service planning, schedule adherence and planning.
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