	
	
	



Rodrigo de Latorre – Project Manager / Scrum Master
Skype ID: rodrigo.de.latorre 
Cell Phone number: 341 155787921 
Email: rodrigo_delatorre@hotmail.com

TECHNICAL SKILLS

From a SM / PM perspective
Responsibilities Delivery / Team
· Being accountable for the delivery of the project. Ownership and work along with your team to get the client goal to the very end through an effective, high quality and viable delivery.
· Assist the team in the early identification f impediments and work accordingly with the organization and or other teams in order to mitigate them.
· Train and mentor the team in the correct understanding of agile values, principles and applicable frameworks.
· Make effective and timely use of escalations to the account team and or client when needed.
· Actively support team mood.
· Coach client's product owner in process related aspects.

Operations
· Keep financial forecast updated.
· Manage P&L effectively to comply with revenue and margin targets.
· Process billing accurately on a monthly basis.
· Take time care of project assignments and releases.
· Manage team leaves and vacation requests.
· Promote customer feedback and alignment around service delivery goals.
· Request extra compensation and bonuses for the team as needed.
· Travel arrangements.
· Team logistics.
· Keep close records of contracts to make sure they are valid and fully executed.







From a QA Perspective
1. SQA Test Plans documentation and execution 
2. Experienced in Management and leadership of testing teams 
3.Responsible of test planning, which includes: team engagement, technical interviews, requirements discovery, test plan definition, follow up through sprints, test cases creation, management and execution, bug reporting and tracking, QA Sign off, collaboration through UAT and product launch. Also, in some projects, after tasks as maintenance and client support was required 
4. Risk management
5. Creation of test cases based on requirements provided 
6. Maintain documentation of Test cases and Expected Results 
7. HPQC, Jira or Rally used for writing test cases, user stories and bug reporting 
8. Functional Testing performed, this includes Regression, smoke, high level, exploratory testing, etc.
9. Agile/Scrum & Kanban methodologies applied in several projects 9. Cross browsing on multiple platforms (Windows and Mac) 
10. Skilled in mobile devices testing (Android, Iphone, Blackberry, Windows phone) and Tablets (iPad & Android) 
11. CMS & XML testing validation (Teamsite and CQ5) 
12. Automation testing using Selenium (Basic), Robotium for mobile automation (Basic) 
13. Performance and Omniture tracking testing using fiddler 
14. Skilled in Postman and Charles Proxy for Rest API testing.










PROFESSIONAL EXPERIENCE
Project Manager / Scrum Master - Globant - Jul. 2019 - Present
a. Clients: OXL, Kimberly Clark
b. Responsibilities: Project manager in charge of delivery and all operation requirements for OLX and Kimberly Clark projects. As a project manager I enable our development teams to work effectively together with the client and support our project operation. It’s a servant leadership rol who facilitates and support teams in delivering high value solutions to our customers, contributing to build an environment where continuous improvement of the product development process in in focus and where everyone's common goal is to deliver outstanding software.

Sr QA Engineer – Acting as PM - TradeHelm - Jun. 2019 - Present
a. Client: CME Group
b. Responsibilities: dual rol, acting as PM and in charge of leadership of one of the test teams.

Sr QA Engineer - Business Analyst – Acting as Scrum Master Velocity Partners - Jan. 2017 – Jan 2019
a. Client: Dell Boomi
[bookmark: _GoBack]b. Responsibilities: in charge of delivery, focal point for the QA analysts in assigned to the Account, this include: training, follow up, supervision, categorizations and performance evaluations. Direct contact with the client. Manual and automation testing performed (using Java, Junit, Maven and Git) of REST/SOAP API services. Leading documentation and meetings.

GLOBANT, Rosario, Argentina
SR Adv QC Analyst - QC Manager - Rosario Technical Leader – Feb. 2017
a. Client: NatGeo 
b. Responsibilities: In charge of several project deliveries, focal point for the QC analysts assigned to the Account, this include: training, follow up, supervision, categorizations and performance evaluations. Direct contact with the client. Manual testing performed. Technical interviewer and focal point for the Rosario office. For Globant, In charge of technical interviews, new interviewers’ coach and gatekeeper, general focal point and Site technical leader. 
Scrum Master / PM responsibilities: stand up organization and orchestration, planning meetings, demo’s with the client, work priorization meetings.

SR QC Analyst - QC Manager - Oct. 2014 – Oct. 2015
a. Client: NatGeo 
b. Responsibilities: In charge of several project deliveries, focal point for the QC analysts assigned to the Account, this include: training, follow up, supervision, categorizations and performance evaluations. Direct contact with the client. Manual testing performed. Technical interviewer and focal point for the Rosario office.

SR QC Analyst Oct. 2013 – Oct. 2014
a. Client: BBVA, TRE, Razorfish 
b. Responsibilities: In charge of several project deliveries, focal point for the QC analysts assigned to the Account, this include: training, follow up, supervision, categorizations and performance evaluations. Manual testing performed and basic application of automation frameworks. Technical interviewer and focal point for the Rosario office. 

SSR QC Analyst Oct. 2012 – Oct. 2013
a. Client: Razorfish (Several projects) 
b. Responsibilities: In charge of several project deliveries, focal point for the QC analysts assigned to the Account, this include: training, follow up, supervision, categorizations and performance evaluations. Start performing technical interviews for Globant candidates. 

JR Adv QC Analyst Jun. 2011 – Oct. 2012
a. Client: Razorfish (Several projects) 
b. Responsibilities: In charge of several project deliveries doing manual testing and for some project basic load and performance testing.

Accenture, Rosario, Argentina Jan. 2011 – Jun 2011
Functional Tester JR
● Identify expected results, based on conditions or scenarios
● Maintain documentation of Test Scripts and Expected Results
● Creation of test scripts based on provided requirements
● English translation of existing scripts and documentation
● Report testing status and metrics

LANGUAGES
● Spanish (native speaker)
● English (advanced)


EDUCATION
Ingeniería en Sistemas – UAI (2020)


	
	
	



