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MO

PO

TO

RO

SO 

Cleaning Assistant

Juana Gallegos

Zaira Santos

OLYMPIC ARES

Juan Broca Juan Broca Sergio Ramos Karla Ventura TBN

VIKRANT DOLPHINSAPPHIRE

Lorena Jerkovic

FIRE OPAL

Falk Schulte Jesus Mora

Juan Broca

Zaira Santos Ramon ArreolaTBNTBN SIN SIN

Judith Romero -

Project Controller Sergio Ramos Sergio Ramos Karla Ventura Karla Ventura Karla Ventura TBN

Lorena Jerkovic

TBN

Purchaser Julio Baxin Zaira Santos Zaira Santos Zaira Santos

Viviana CordovaJudith Romero

Julio Baxin

Judith Romero

Zaira Santos

Eduardo Reyes

-
Crewing Manager / 

Operator
Maria Alvarado Maria Alvarado

Jorge Castaneda Jorge Castaneda Jorge Castaneda TBN Falk Schulte TBN

CAMPS

TSI / Project Manager / 

FLEET
Jesus Mora Jesus Mora Jorge Castaneda

GRAND CANYON
TRAPICHE 

EMERALD

Jorge Castaneda

Tampico Office

TECHNICAN SUPERVISION / CREWING / PURCHASING / PROJECT MANAGEMENTRijeka Office

Singapore Office

MEXICAN GIANT OTO
MAERSK 

IMPLEMENTER

MAERSK 

INSTALLER

MAERSK 

INVENTOR
MB10k / TANDI

Mexico City Office

Paraiso Office

TBN

Logistic Assistant Junior Accountant Controller

Carlos Falcao TBN

Jocelyn Galvan Noemi Murrillo (PO) Oswaldo Avila Axel Sosa Concepcion Alba

Logistic Assistant

Amaranto Alcocer (PO)

Karla Ventura

Crewing Assistant Project Assistant Doctor Logistic Coordinator Accountant Controller

Francisco Padilla Diana Chagala Luciana Petersen TBN Diana Ramos Roberto Reyes

Zaira Santos Jade Medina

Marketing Coordinator

Amairani Carreon

Project Assistant Reception / Admin PMS/Cert. Controller Purchaser / Travel Accountant Controller

Controller

Lorena Jerkovic (RO) Viviana Cordova (PO) Karen Munoz Fernando Rea (MO) Liliana Echeveria Sergio Ramos

Cleber Pantoja Mariel Sonda

Crew Operator Project Admin. Reception / Travel Legal Advisor Q&S Assistant Purchaser / Admin Senior Accountant

Maria Alvarado Nicolas Galindo (PO) Erika Escalante Mary Lopez Gustavo Linaldi Ramon Arreola Adrian Chin Julio Baxin

Crewing Assistant

Tender Manager Tech. Ass. / Purch Q&S Coordinator Purchaser Senior Accountant Controller

Ed Posada Capt.Jhonny Pretell Manuel Dodero Marco Davilla Juan Broca

Crew Operator Project Coord. HR Analyst Assistant

Judith Romero Capt.Jorge Castaneda Eduardo Reyes (PO) Juan Cornelio Jazmin Lozano Harald F.Hammer (MO)

Commercial Director Procurement Manager Finance Manager Controlling Manager

TRANSPORT & 

INTALATION 

PROJECTS

QUALITY & SAFETY
PROCUREMENT & 

LOGISTIC
FINANCE CONTROLLING

Crew Manager Project Manager Project Manager HR Director Legal Director

FLEET MANAGEMENT & PROJECTS

FLEET MANAGEMENT

Operation Manager Project Manager Q&S Manager / DPA

FINANCE & CONTROLLING

Finance Director

Marcus Bottger

CREWING
CHARTER 

MANAGEMENT
CAMP PROJECTS HR LEGAL / FLAG

COMMERCIAL / NEW 

PROJECTS / 

CONTRACTS

Capt.Peter Harren / Capt.Heiko Felderhoff

Managing Director

Capt.Nedjeljko Mihaljevic

Executive Assistant

Maricarmen Noguera

SAFETY MANAGEMENT MANUAL
Nov-22

3. RESPONSIBILITY AND AUTHORITY

3.4  Organisation Structure of the Company (as per the Job description of the Shore-based personnel - SMM 3.1)

President / Vice-President

Capt.Angel Aguirre

FLEET MEXICO

Technical Supt.

Jesus Mora

Technical Supt.

TBN

Marco Ascencio

FLEET 

INTERNATIONAL

Technical Supt.

Falk Schulte (SO)

Marine Supt.

Capt.Sasa Stipanovic (RO)

Diving Ops Manager

Jason Mittchel (SO)

Techn, Ass. / Purchaser

TBN (SO)

Bogar Pena

Junior TSI

Geovanni Enrique

Diving Ops Manager

Technical Assistant

Junior Accountant

Jose Perez

Mari de la O


