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1 Introduction

JDR is rightly proud of both its Safety Culture and Performance. In 2015 we embarked on our THINK
Safety journey and today some 4 years later we find ourselves embracing an engaged workforce, who
have and continue to make a huge contribution to reducing the potential for accidents and injuries to
occur in our working environment. This success has not been achieved by our employees alone, as
visitors, contractors and clients have made a significant contribution with the submission of THINK
Safety Observation Cards. The initial drive was against number of cards submitted, we have maintained
this and year on year significantly surpassed our annual target. In 2018 and 2019 we have focussed on
the quality of submissions and set ourselves a target of +90% closeout of actions from the cards
submitted. Today we stand at a 92% closeout of cards across the business portfolio which is a massive
investment in Safety. To capture this in short we have made thousands of small but significant positive

changes in safety across the patch.

This THINK Safety Mindset harnessed by all born greater success, as in 2018 we realised a reduction
in 1st Aid treatments, down by 16 against those recorded in 2017 and as we stand we have recorded 4
first aid treatments in 2019, again further improvement. Near misses in 2018 were down by 15 against
the 30 recorded in 2017 and Damage Causing Incidents were down by 5 against 20 in 2017. The
introduction of Key Risk Condition Campaigns to reiterate and refresh knowledge and understanding,
hosting Client Project TH!NK Safety Days, a focus on training complemented by Safety Walk and Talks
(SWATS) by the senior management team has further enhanced a safety culture where everyone has
a safety voice. 2019 realised a focus on those in a supervisory position, providing them with a suite of
tools specific to their role and responsibilities to realise greater understanding, engagement and

ultimately continual improvement.

Safety for JDR is a core value and a significant element of our Visions and Values.

TH!NK
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2 5 Year Safety Statistics
Category / Year 2020 2019 2018 2017 2016
Hours Worked 1,245,906 | 1,103,296 | 1,020,165 | 1,069,188 | 1,012,600
Fatalities 0 0 0 0 0
Lost Time Injuries 0 1 3 1 1
Restricted Work Day Cases 0 0 0 0 0
Medical Treatment Cases 3 0 0 0 2
First Aid Cases 3 4 14 30 16
Near Miss Incidents 17 14 15 30 26
Think Safety Observation Cards 3467 2611 3816 3806 2841
HSE Prosecution/Notices 0 0 0 0 0
Environmental Agency
0 0 0 0 0
Enforcements
LTIF 0 0.91 2.94 0.94 0.99
TRIR 0.48 0.18 0.59 0.19 0.59
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John.Anderson
Sticky Note
Can you please provide information regarding the medical, 1st aid and near miss incidents for 2020?
What are the stats for 2021?


