
 
 

Eagle Kingdom Technologies Limited 

 

1 
EKT – Confidential  

BOARD OF DIRECTORS MEETING 

10th of July 2019 

Paris, France 

 

Directors present: 

• Smith, Richard, CEO and Managing Director (“RS”) 

• Yuan, Andy (Aijian), General Manager and Technical Director (“AY”) 

• Mulder, Jillbert, VP Marketing (“JM”) 

Directors invited but not attending: 

• None 

Special invited: 

• none 

 

Secretary of the Board: 
• Richard Smith acting 
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Meeting Minutes 

Agenda: 
1. Review minutes from last meeting 

1. All points and actions reviewed. The following points were re-discussed: 

1. SolidTV IP Risks – Marc to continue speaking with companies on G-

Streamer 

2. SolidTV IP Risks – AY proposed to make a PoC on Zapper (basic HLS) 

3. Salary payback – to be reviewed in Dec 2019 

4. Loan payback – Some has been paid back. Delayed until Dec 2019 

2. Bank loans 

1. Loan based on HF office should be around RMB2M 

2. SZ already have RMB2M credit. Could increase to RMB5M if AY uses his house. 

3. Michelle to advise what revenue we need to keep in HK so that all other revenue 

can go into China. 

3. Costar (the former EMS partner) bankrupt, we could have a bit loss here. Michelle is 
still checking. Last time Maggie and Andy Li told me we were break even with them, 

but now Michelle says they own us USD300K, but we own them USD85K tax. So we 

could lose USD200K on book. checking numbers and taking legal actions (Andy Li) now 

to see how much we can get back. 

1. Actions: Michelle to confirm numbers. 

4. Employee shares 

1. SZ share allocation – to be discussed in the next board meeting. 

5. Gospel late payment interest. 

1. 1
st

 month 0% interest 

2. 2,3,4th months they will charge 1% pm 

3. 5th month onwards 2% pm 

4. AY counter proposal is 1
st

 month 0%, 2,3,4
th

 month 0.6%, 5
th

 month onwards 

1.5% - Accepted 

6. ERP budget 

1. NRE ~ $55K, Annual ~$15K. It may affect Sz Actual budget this year. 

7. Next management meeting and agenda / plan / outcome. 

1. Early December with Sales meeting 

2. Review Strategy plan – Actions – How are we going to work with it. 

8. Action plan to get acquired / bought 

1. AY to set up Chinese middle company for Marine business fronting 

2. JM to look for company who manages sales and acquisitions 

3. Resume Gospel discussions in late 2019 when it is clear we are making money. 

9. Short term plan to address accounting issues, such as AR. 
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1. Continue monitoring the financial consultants progress 

 

 

Richard Smith, 10.07.19 


