2020 training plan

Purpose Training object Training content Speaker Training time Training form
New Heads of Textbooks, test
New employees Three-level training and education Entry day
employee departments papers
Use and wear of labor protection | production manager
Workshop employees Irregular Internal training
equipment
Internal training,
All employee Company safety knowledge training Security officer March
examination papers
Security officer Internal training,
All employee Fire safety knowledge training April
examination papers
Administrative Internal training,
All employee Knowledge of laws and regulations July
examination papers
All employee Company rules and regulations Administrative January Internal training
All employee
Equipment safety operation
All employee Production manager Irregular Internal training
regulations
Knowledge of safe use of electricity,
All employee electric shock protection and first aid Electrician May Internal training
knowledge
All employee Occupational health knowledge Security officer Irregular Internal training
All employee Accident case study Administrative November Internal training
All employee Emergency plan training exercise Security officer August Internal training
All employee Vocational training Administrative Irregular Internal training




2020 training plan

Special Operations

Staff

Special Operations Staff

External training

institution

Start date of external training institution

Obtaining
certificates and

reviewing

Security manager

New practice qualification

External training

institution

Start date of external training institution

Get certificate

main in-charge

New practice qualification

External training

institution

Start date of external training institution

Get certificate

Employee who
have been
transferred

more than one

Production
department

employees

Three-level safety training

(department, team)

Depends on the

situation

To be determined

Textbooks, test

papers

administration staff

Level 3 safety training (department)

Depends on the

To be determined

Textbooks, test

year situation papers
Depends on the
contractor Contractor safety training records To be determined Textbooks
situation
BN LWNIA
Safety training records for foreign Depends on the
Visitors To be determined Textbooks

visitors

situation
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Quality, occupational health and safety policy, goals

In order to achieve the goal of customer satisfaction, ensure that customer needs and
expectations are met, and transformed into the company's product and service requirements,
and continue to meet laws, regulations and other requirements, the company's quality and
occupational health and safety policies are formulated as follows:

Adopt advanced technology and scientific management, insist on continuous improvement
activities, create the best quality and satisfy customers.

Prevent accidents, control safety hazards, reduce health risks, assume social responsibilities,
comply with laws and regulations, participate in all employees, negotiate together, and
maintain continuous improvement.

Personnel at all levels of the company must carefully understand the connotation of the
quality and occupational health and safety policies, and implement them with practical
actions:

a) Improve the level of science and technology, enhance the ability to develop new products,
continue to learn new technologies, use new materials, new processes, and earnestly absorb
advanced experience in the same industry at home and abroad to improve product quality.
b) Customer satisfaction is the ultimate goal of all the company's work. Always maintain
good communication with customers, carefully listen to customers' opinions and suggestions,
properly handle customer quality objections, continue to improve product quality and
service quality, and maximize customer requirements.

c) Implement the prevention-oriented policy, take measures to prevent or reduce the
occurrence of occupational health and safety accidents, and ensure the safety of employees
and related parties.

d) Identify the source of hazards, implement safety management for all employees, the
entire process, and all-round, and take control measures to minimize the risk, so as to
achieve the best degree of safety.

e) The annual management review reflects the new requirements of customers, formulates
measures, and lists them in written form in the quality and occupational health and safety
goals of the year.

Quality goal

Qualified rate of product delivery for inspection = 95.5% (monthly)
Customer satisfaction = 90% (within the year)

Production plan achievement rate = 98.5% (monthly)

Customer complaint response rate = 98.5% (monthly)

Employee satisfaction = 80% (within the year)



Occupational health and safety goals

No. | Purpose Indicator Statistical Responsible Assisting
frequency department department
1 Number of fires in | gcage Every year | Production | All dept.
the factory
dept.
2 Disability incident | §.5se Every year | Production All dept.
caused by
. dept.
mechanical injury
3 The  number  of | gharson Every year | Production | All dept.
occupational disease
. dept.
patients does not
exceed
4 Disability caused by | gcaqe Every year | Production | All dept.
electric shock
dept.
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