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Safety Production Management
Chapter | General Provisions

Article 1 This system is formulated for the purpose of maintaining the normal
production and operation order of the company and ensuring the safety of the
company's property and the lives of its employees.

Article 2 This system applies to the safety management of the whole production
process of the company.

Article 3 The department of the company engaged in safe production shall be the
production department.

Chapter Il Responsibilities for production safety

Article 4 The general manager of the company shall be the first responsible person for
production safety.

Article 5 The supervisor of the production workshop of the company shall be the
principal person in charge of the work site of production safety.

Article 6 The employees at the production site shall be the specific persons
responsible for production safety.

Chapter Il Measures for production safety
Article 7 The employees shall receive pre-post safety knowledge training (including

post transfer). If the training fails, the employees shall not take up the post. The
training records shall be recorded in their own files, and the personnel administration
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Department of the company shall be responsible for the training.
Article 8 Strictly follow the rules for safe operation of equipment, take good care of
and maintain the working instruments, equipment and facilities, do not use other
equipment without permission, and do not operate and direct in violation of rules and
regulations.
Article 9 Temporary power lines are not allowed to be pulled or pulled at will on the
production site. In special cases, approval shall be obtained from the production
supervisor, and the principle of "whoever puts the power lines is responsible for them"
shall be implemented. The receiver shall immediately take back the power lines and
restore them to their original state after the completion of the work.
Article 10 Labor protection articles shall be properly worn at the production site (a
working cap must be worn when the hair is over the shoulder), wide-sleeved clothes
shall not be worn to operate the rotating equipment, barefoot, slippers, vest, shorts
and skirts shall not be worn at the work site, and insulating shoes shall be worn for
electrician operation.
Article 11 In case of power failure throughout the plant, relevant procedures must be
handled at the production department, equipment shall be overhauled, warning signs
shall be hung up on the power distribution cabinet for "manned operation not allowed
to start", and the brake shall be pulled after work.
Article 12 An idle crane must be raised to more than 2 meters, and no one shall stay
under the crane.
Article 13 Electrical equipment must be properly grounded. The equipment workbench
shall be illuminated with safe voltage. Non-professional electricians are strictly
forbidden to disassemble and assemble electrical equipment.
Article 14 The fire control passage and the road at the production site shall be
unimpeded and there shall be no accumulation of sundries. The stacking height of raw
materials at the production site shall not exceed 2m.Electric welding operators should
not have inflammable and explosive articles within 3 meters around the work.
Article 15 The motor vehicles in the factory shall be driven by special persons. The
drivers shall not drive the vehicles alone until they have received special training and
obtained the operation certificate.
Article 16 When using chemical dangerous goods, safety measures such as
ventilation, fire prevention, explosion prevention, monitoring of poison prevention,
alarm, cooling, moisture-proof, lightning protection, anti-static and isolation shall be
set up according to the type and performance of the chemical dangerous goods.
Article 17 Every day before leaving the workshop after work, check whether the power
supply of equipment is cut off and whether the doors and Windows are closed.
Article 18 Pay attention to fire prevention and theft prevention in production.Find
accident signs or smell strange smell must immediately find the reason, and timely
report to the leadership.
Article 19 In case of emergency such as typhoon, flood, natural disaster, fire, etc., any
personnel of the company shall have the responsibility and obligation to obey the
emergency deployment of the Company to protect the company's property from loss.
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Chapter IV Inspection of production safety

Article 20 The production department shall regularly check the implementation of the
company's safe production, promptly deal with and solve any potential accidents
when they are discovered, and put an end to any potential accidents in the bud.
Article 21 Before the holidays, the production department shall organize the relevant
departments to carry out a comprehensive inspection of the company's safety and
rectify the hidden dangers within a time limit.

Chapter V Handling of production accidents

Article 22 In case of an industrial accident, personnel on the site shall immediately
report to the production department of the company and protect the site, and actively
assist the relevant departments in investigating and dealing with the accident.

Article 23 In case of a serious casualty accident, the production department shall
organize the rescue of personnel and the property of the company in a timely manner
and at the same time report to the leadership of the company and the local labor
safety department.

Article 24 For safety accidents occurring in production, the production Department
shall promptly organize relevant personnel to find out the causes, distinguish
responsibilities, formulate preventive measures and implement rewards and
punishments in accordance with the economic responsibility system in accordance
with the principle of "not letting go of any three accidents", and at the same time hold
on-spot meetings or written notices to educate all employees.

Chapter VI Supplementary Provisions

Article 25 The general Office of the Company shall be responsible for the formulation,
modification and interpretation of this system.
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Company Training Plan 2019

Date Training content Training Department Participants in training Training methods Organization Department Note
: Training of 1 s 3 Strengthen management and improve
Jan -Feb. management Various departments All employees On-site Leaming Company office e o
Mar Traning ol Various departments All employees On-site Leaming Company office Improve process control
’ process control
Knowledge training of - - - Safety first. mainly prevention
Apr. sl 5 Rosicion Various departments All employees On-site Leamning Company office e et
Training of employee's : T : Eliminate employees’ negative
Apr. o Various departments All employees On-site Learning Company office i
Training of employee's 1 i ; ; : .
Apr. Pkt eligcs Various departments All employees On-site Leaming Company office Correct employees’ working attitude
May-Jul Tt Various departments All employees On-site Leaming Company office Improve the sense of safety
' safety production
Traning of quality : g - strengthing the implement of quality
Aug e Ayaar Various departments All employees On-site Learning Company office S SRS R
Knowledge training of ; s : Learning the knowledge of emergency
Sep. - WVarious departments All employees On-site Leamning Company office handiing
Sep. Training of fire fighting Various departments All employees On-site Leamning Company office Learning to use fire extinguishers
Training of : s : : Understanding the connctation and
Oct. Eopipmentapesatimn Various departments All employees On-site Leaming Production department prachice okl 55 system
Now. Exacks i?;:i:fgew et Various departments All employees On-site Leaming External training refresher training
MNov.-Dec.| Special operator training WVarious departments All employees On-site Leamning External training According to the plan




