Contact

+5491136361902 (Mobile)
juano_ar@hotmail.com

www.linkedin.com/in/
juanpabloarbeletche (LinkedIn)

Top Skills

Big Data

Microsoft SQL Server
Oracle

Business Intelligence
Data Warehousing
Agile Leadership

Languages

English (Full Professional)

Spanish (Native)

Certifications

Mindset Acceleration for Data Assets

SAFe 4 Agilist

Juan Pablo Arbeletche

Data Architecture Management | Data Strategy | Agile Leadership |
Data Management

Summary

Experienced Integration and Data Architect Manager with a
demonstrated history of working in the insurance industry. Skilled in
Oracle Database Administration, Data Warehousing, Business
Intelligence, Data Architecture, and Big Data (On-Prem and On-
Cloud platforms). Strong business development professional focused
in Leadership and Business Management.

Experience

wenance

fintech people

Chief of Data & Business Intelligence

April 2020 - Present

As a chief of Data & Business intelligence | am responsible of the Data & Bi
team. My role is a key role due the team is responsible of all the data structure,
processes and reports that are used in the business decision process. My
responsibilities are:

- Team management using Agile methodology
- Budget administration

- Licenses administration

- Data Architecture and Data Quality

- KPIs

- Support

Main Achievements:

- Reduce 90% department costs applying reorganization and

technology migrations

- Create and apply an architecture standard and naming convention for

the company
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- Change the previous methodology to assign objectives in the team(

was a team work with the HR team)
- Include the Agile methodology in the Data team

- Train the team in AWS core applications for Data Management
(Redshift, Glue and Athena). Also, in Power Bi and Jira.

- Migrate the reporting platform to Power Bi (in two months)

A MetlLife

Lead Data Architect Latam
September 2017- April 2020

As data architecture leader for the region I'm responsible of the regional

big data platform in Latam. It includes technology, data modeling

standardization, architecture designs and IT strategy to move the different

projects in the countries into the regional data hub. Also, my role involves

strong delivery tasks, I'm responsible to deliver the project following the

architecture designed and aligned with the SLAs (Following E2E with the

vendor).

This role includes big focus on management (Data Architecture Team)

in Argentina and across the region. Focused in Azure and Google Cloud

Platform. I’'m leading the Data Architecture team, it is composed by two

members, one data modeler and one technical resource.

Main Achievements:

- Define the customer centric standard data model for the region

- Design and Implement a Big Data Platform for Chile using
Hortonworks distribution (Online and Batch)

- Design the Standard for the Big Data Solutions On the Cloud using

Google Cloud Components.

€3 Kimberly-Clark

Master Data Management Delivery / Technical Leader
February 2016 - August 2017 (1 year 7 months)

As SAP MDM Delivery / Technical Leader my responsibilities are apply the
best practices and the company standards in the MDM projects, approve the
changes on the Master Data Model, collaborate with the Support Team (multi-

cultural team) which is in Buenos Aires and India. Also, I'm responsible for the
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three applications for materials creation in Latin America, it includes talk with
the business every day, project coordination, support, coordinate the workload

with the development team, etc.
Main Achievements:

- Design and Implementation of Master data model for Raw Materials in MS
Master Data Services

- Customization of the standard tool for finish goods

vmbc

MOBILE » ENABLED

Data Management & Integration Leader
May 2015 - February 2016 (10 months)

As a Data Management and Integration leader I'm responsible for the
integration team (6 people) and the reporting team (2 people). The teams work
in an agile environment adding or upgrading interfaces and reports for each
iteration. The technologies used are Microsoft SSDT and Reporting Services.

Main Achievements:

- Complete the migration from SSIS 2008 to SSDT 2014 in a short time

- Implement a plan of benefits for the team depending of the grade of
performance

- Reduced the rotation level in the team

Database Architect
October 2014 - May 2015 (8 months)

As Database Architect | was in charge of the of the transactional database
redesign, core of the current web products. Also, | designed the login model for
all batch processes that the company has actually. Daily interaction with the
executive board of the company.

Main Achievements:

- Redesign the core business data model.

- Login Model for Batch Processes.

- Implement the Collaboration SharePoint Sites (Aligned with TOGAF) for
project documentation.

Z,

Zurich Insurance Company Ltd

Solution Architect & Data Management Architect for Latam
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November 2012 - September 2014 (1 year 11 months)

As a Solution Architect and Data Management Architect my principal tasks
are coordinate the architecture projects for the region, work very close

with the business to design the business, data, application and technology
architecture designs (Aligned to TOGAF), participate in different workshops
to decide the Global IT Standards for the company, negotiate with providers
(Microsoft, Salesforce, Powerdata, etc.), design the Data Model for the Bl
Latam project (aligned to the IBM insurance model) and coordinate the analysis
phase with the teams for Brazil and Mexico.

Also, I'm in charge of the definition, design and following of the application
landscapes and heatmaps for each country of LatAm.

My role is regional, for this reason the different local architects of each
country must be aligned with me to decide the proper design, applications and

technologies for the projects.
Main Achievements:

- DRM tool implementation in Brazil for the sales department, finish the
design of the Application Landscape and Heatmaps for each country of
the region, definition of the data strategy, architecture. design definition for
more than six projects per year, including TOGAF in Latam and include

the documentation framework in the region for all the projects.

“\ lumina

Lumina Americas
April 2008 - November 2012 (4 years 8 months)

Data Management Architect & Solution Architect
Project British Tobaccos (2008 — 2011)

As the leader of the Datawarehouse Team the principal responsibilities were

design the project plan to determine the best moment for each implementation
and the project team coordination (2 resources). In my role of Architect, some
of my responsibilities were design the changes for the MDM and the data

marts, design the project releases or deliveries, and coordinate the support.

Main Achievements: Successful implementation of several models for
the Datawarehouse, design a good plan for support and a training plan

implementation for the team.

Data Management Architect & Team Leader
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Project JP Morgan Bank Singapore (2011 — 2011, 6 months)

As the Leader of the Reengineering Project my principal tasks were redesign
the reporting data model to support the business activities, coordinate withthe
bank in Singapore different calls to align the project with the business. The
local team had 2 resources.

Main Achievements:

Implement a new reporting data model with an excellent

performance in a short time.

Architecture Leader & Data Architect
Architecture Department, Cross Project Position (2011-2012)

As the Architecture Leader and Data Architect in the cross department in
the company, my principal tasks were work with the executive area of the
company to determine the different cross projects around data and software,
design the data architecture models and solution architectures, make the
project plans and coordinate with the leaders of the different areas the
application architecture and the technology for each project.

Main Achievements: implement the cross Datawarehouse model for a
brokerage house in Mexico DF and implement a WebLogic cluster for the

company application.

A
{2 criTERIA

Database Architect and Project Leader February 2007 - April 2008 (1 year 3
months)

As the responsible of the Market Sensor Project the principal tasks were
design the project plan to have a high-level vision of the implementation,
coordinate the local team (3 resources), design the business and data

architecture models, define the technology and the infrastructure, negotiate

with providers and develop some specific processes.

Main Achievements: Implementation of the Market Sensor in 9 months,
the tool gave to the company a best vision of the stock market and abetter
profitability.

At the final of the process we can implement a data center to support the

application.

7
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Hewlett Packard

SQL Developer, DBA (SQL Server 2005) for Development and UAT
environments, Biztalk Server 2002 Admin
January 2006 - April 2007 (1 year 4 months)

Project: Techint

As part of the Datawarehouse Development Team, | was in charge of the Data
Marts design, receive the technical information to develop the database store
procedures, triggers, views; design and development of the DTS packages as
part of the Datawarehouse loading process.

Also, | had the MS SQL Server 2005 DBA role for the Development and UAT
environments and for the Biztalk Server 2002 tool.

Main Achievements: Design, development and implementation the APT Model
(A Producto Terminado) for logistic, keep stable and updated the SQL Server

environments and the Biztalk Server.

Globant

Quality Assurance Analyst and SQL Developer
January 2005 - December 2005 (1 year)

Project: Travelocity

As part of the Quality Assurance Team and SQL Development Team, my
principal tasks were making smoke tests, regression tests and stress tests in
the different environments, for the CMMI certification, collaborate in the process
migration and in the designing of the checklists and work with the SQL team to
develop views, stored procedures, triggers, etc.

Main Achievements: - CMMI level 3 certification.

COPAN
SEGUROS

Technical Analyst
January 2004 - December 2004 (1 year)

Project: Copan Pricing Tool.

As Technical Analyst my principal tasks were the data analysis for the project,
develop stored procedures in SQL Server 2000 and processes in Delphi.

Main Achievements: The pricing tool implementation.
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Education

Universidad de Buenos Aires
Leadership and Business Administration (2015)

IT College
Designing and Implementing DWH using SQL Server
2014, Datawarehouse - (2015 - 2015)

Universidad de Buenos Aires
Leadership and Business Management, Management - (2015 - 2015)

VMBC OneSite
Agile Leadership, Organizational Leadership - (2015 - 2015)

Universitas
Seminary of Datawarehouse Design
(R.Kimball), Data warehousing - (2012 - 2012)

Assert Solutions
Course of Business Intelligence using Pentaho BI Suite, Data
warehousing - (2011 - 2011)

Universitas
System Analyst Degree (2003-20005)
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