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MATIAS CARAZZO

I am a leader with more
than twenty years

of experience managing 
projects, implementing different

products and developing 
solutions for several 

customers.

Strong technical knowledge
and experience with 

cutting-edge technologies
as well as agile methodologies, 

and has served as technical 
lead and Project Manager

for the analysis, development,
testing, setup and 
implementation

of customized solutions.

TechManager

Tech Manager
· Responsible for driving an account of 45 members.
- Plan and execute the strategic growth of the account.
- Resource Management: generate tech capacity, 
  staffing and team distribution.
- Managing staff requests from the client and working 
  with internal areas to fulfill those needs.
- Client relationship management. 
- Creating proposals for new business opportunities.
- Owning project's P&L. Projects estimations and supervision.
- Detect risks and create mitigation plans.
- Team coaching & mentoring. Career development.
- Continuous improvement: Good practices implementation.

Development Manager / Lead Developer
· Manage a team (6 members) to maintain 
  a TV Broadcasting platform in an US client
- Create APIs to manage information from elasticSearch 
  to mobile and tv devices.

Tech Lead
· Lead a team (6 members) to build a new Big Data platform 
for analytics platform for a digital news company
- The platform was developed using Google Bigquery with 
  an ingestion process developed in Python. All the front-end 
  of the application relies on different dashboards that 
  are developed using re-dash.

· Lead a team (2 members) to make social login 
Implementation:
- Integrated client’s website with login and registration 
  processes of social networks using a 3rd party platform.

Project Manager - Principal Consultant
· Manage a team (20 members) to implement EBS.
· Lead a team (4 members) to implement an internal ERP.
· Technically Lead a team (8 members) to implement 
  an internal CRM for US company.
My role consisted on leading several groups, create 
and maintain working relationship with customers, report 
status to upper management, deliver products with quality, 
on time and within budget.

Project Leader / Manager - Senior Consultant

Developer and Technical Leader



SoftSkills

Technical Skills

Agile/Scrum

Project Managment

Software Development

ITIL Certified

CMMI
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EDUCATION

MATIAS CARAZZO
TechManager

Unicen
Diplomatura universitaria en IA

Centro de e-Learning UTN FRBA
Gestión Ágil de Proyectos (PMI-ACP) 
Disciplina académicaProject Management

Universidad Tecnológica Nacional
Analista de Sistemas

2012/09

AWARDS

Merit Award
Oracle eStudiot

LENGUAGES

AWARDS

English. Competencia profesional completa
Italian. Competencia básica
Spanish. Competencia bilingüe o nativa

CAPACITATION

· 7 Habits of Highly effective people
· AWS
· Effective Comunication
· Gestión Ágil de Proyectos (PMI-ACP)
· Golden Gate
· MeanJS

· Negotiations Skills
· Presentaciones Orales Efectivas
· Project Management LifeCycle
· Scrum - Metodologias Agiles
· Strategic Thinking
· Targeted Selection

CERTIFICATIONS

Gestión Ágil de Proyectos 
(PMI-ACP)
2016. UTN FRBA

ITIL Foundation V3
2008/11. EXIN

Microsoft Project White Belt
2012. IIL

OUM Level 3
2012/12. Oracle Internal

PM Level 2
2012/12. Oracle Internal

Microservicios

JavaScript

HTML5

CSS

AWS (S3, EC2, Lambda, ...)

Cloud Computing

MongoDB 

PHP/Laravel

Oracle DB

PL SQL

APIs

Ionic

Node

ElasticSearch

jQuery


