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Miguel Angel Ponce 
City of Buenos Aires | Argentina 
CelPhone: 15 5604 5207 
Email: poncemic@gmail.com 
 

 
Education 

 

Institution | Degree University Torcuato Di Tella  | Master in Public Policy ( 2019 – Tesis Pending) 
Institution | Degree University Nacional de Tres de Febrero | B.S. in Statistics (2010) 
Institution | Degree University Tecnologica Nacional (UTN) | Project Management (Standard PMI) 
Institution | Degree Universidad de Buenos Aires (UBA) | Industrial engineering (Not Finished 29 /57) 
 

WORK EXPERIENCE 

 
Position: 

 
Manager Client Services Argentina + Andean Region|Thermo Fisher Scientific 

Core Responsibilities: 
Period:  
June 2019 / Current 

Proactive Client Relationship management to clients ensuring appropriate 
communication, business engagement, implementation and service delivery to 
enable retention, growth and long term mutual business partnership. 
Generation of metrics, control and optimization of processes, evaluation of 
service capacities and response time to reduce operating processes' 
deviations. Supervision and coordination of the facility's Logistic Operations 
and Project Management ensuring timely delivery of client projects and 
control of processes related to logistic operations, taking into consideration 
good manufacturing, storage and distribution practices both at internal and 
external level as well as implementation of appropriate processes to support 
productivity enhancements. 

Direct Report to: General Manager Argentina |  

Position: Manager in Health Statistics and Data Governance | 
Ministry of Health at Buenos Aires City  

Core Responsibilities: 
Period:  
May 2016 / June 2019 

Lead and develop the data governance strategy within the Minister of 

Health. Develop the KPI's to follow and monitoring different projects and 

programs within the Ministry and other Government Areas. Lead the 

statistical health office, with the objective of providing timely and quality 

information to strengthen decision-making. Provide methodological 

support for the impact evaluation. Lead the health data science projects. 

Coordinate information management and maintenance of area databases. 

Make management reports and publications. Strengthen the continuous 

team training. 

Direct Report to: Director of Health Informatics | Undersecretary of Health Planning 
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Position: ReSolution Latin America | Clinical Research Regional Project Lead  

Core Responsibilities: 
Period: 
Nov 2010 / May 2016 

Lead and coordinate the clinical research studies in Latin America. Develops 
and oversees study operational plan, Responsible for managing approved trial 
budget. Act as the main nexus among the sponsor and the Investigators. Build 
the metrics at Latin American level for the studies ongoing in the region. 
eCRF/EDC trainer for CRAs. 

Direct Report to: Director Business Operation (base on Argentina)  

  
Position: i3 Research | Project Research Associate 
Core Responsibilities: 
Period: 
Mar 2008 / Nov 2010 

Support the Clinical research operation for several clinical trials running in LA. 

Contribute with the regulatory startup. Build the dashboard with the relevant 

metrics for the studies ongoing and maintain consistency in the study data 

across the LA region. Coordinate the study start-up activities, site recruitment 

and Budget Process for the clinical research studies performed in LA. Trainer 

for several EDC system for CRA and sites.  

Reporte Directo: Project Director _LA (base on Argentina) 
 
 
Position: 

 
 
Eli Lilly & Co. | Senior Regional Clinical Development Technical Assistant 

Core Responsibilities 
Jan 2005 / Mar 2008 

Provide support to the Regional Clinical Operations Team in the Medical 
Business Planning and implementation of clinical studies within the 
intercontinental region.Lead/coordinate business processes and contribute on 
key projects to improve information management and analysis for the Region. 
Train the trainers for IMPACT/Business Objects. 

Direct Report to: Intercontinental Area office | base in Indianapolis  
 
Position: Eli Lilly & Co. | Clinical Research Associate (CRA) 
Core Responsibilities 
Jan 2004 / Jan 2005 

Collaborate on Overseeing the progress of a clinical trial, and ensure that it 

is conducted, recorded and reported in accordance with the protocol, 

standard operating procedures (SOP´s), GCP/ICH, and the applicable 

regulatory requirements. 
Direct Report to: Clinical Manager  
 
Position: Eli Lilly & Co. | Research Operations Analyst ( ROA ) 
Core Responsibilities 
Aug 2002 / Jan 2004 

To measure the productivity and performance of the Latin America affiliate 

and generate valuable information at diferent levels (Affiliate, Region, trial, 

etc) through data available in different System used within Lilly. 
Direct Report to: Clinical Manager  
 
Position: Eli Lilly & Co. | Sales Productivity Process Analyst & Market Research 
Core Responsibilities 
Jan 2001 / Aug 2002 

Metrics and Reporting to Product Managers + Marketing Director. / 

Support to Sales Force with Training and reporting. 
Direct Report to: Sales Productivity Manager 
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Work as independent consultant |  
 

▪ National Ministry of Health |Statistician Consultant (Sep 2013 / April 2014): Statistical consultant at 
Ministry of Health in Argentina. Biostatistician consultant within the Epidemiology area at MOH. Trainer 
of database handling using statistical software for complex samples. Support to Noncommunicable 
diseases area.  

▪ Interamerican Heart Foundation | Senior Statistician Consultant (Jul 2014 / ongoing): Statistical 
consultant at FIC. Coordinate and help with the scientific publications and the statistical methods used. 
Develop and manage the current protocols ongoing. Research design and statistical analysis plans 
performed sample size calculation, data consistency and data analysis.  

▪ Pharmaceutical Industry| Health technology assessment  
▪ Pharmaceutical Industry| Training in company | Basic Biostatistics for Medical Science Liaisons and PI 

community 
 
General knowledge & Technical Skills 
 

▪ Data Governance | Govex John Hopkins University 

▪ Project Management | Universidad Tecnologica Nacional 

▪ Data Analytics Methods 

▪ Data Mining Techniques and Models 

▪ Data warehouse architecture 

▪ Data Management & Data Base Quality 

▪ R Programing 

▪ Natural Language Processing with R 

▪ Geospatial analysis in R 

▪ Power BI and Tableu 

▪ SQL 

▪ Data Management & Data Base Quality 

▪ Sampling techniques for research in health sciences (Inst. Htal Italiano) 

▪ Business Objects / Ad Hoc Reporting I. (Eli Lilly / Erdwood – Inglaterra) 

▪ Business Objects / Ad Hoc Reporting II and III / Meta Data - Distrito Federal – Mexico 

▪ WebIntelligence & DataBase Handling / Meta Data - Distrito Federal – Mexico 


