CURRICULUM VITAE

PERSONAL INFORMATION
Name: Maria Laura
Last Name: Cora
Doc number: 23.843.311
Nationality: Argentina/Spanish
Birth Date: 25/04/1974
Mobile: (15)54259611
E-mail: Marialaura.cora@gmail.com

PROFESSIONAL SUMMARY

Expert IT professional with over 20 years of experience in Information Technology services. Excellent reputation
for resolving problems, improving customer satisfaction and great communication skills willing to get a new
challenge in a leadership position.

SKILLS AND CAPABILITIES

Experience with global and local IT service teams within Telco & Banking industries. Expertise in leading and
planning IT projects implementation using different methodologies, from fraditional Project Management to
Agile methodologies, depending on business needs and business maturity.

| can perform as well as a business analyst or as PM. | adapt to changes very fast and tailor standard processes
and methodologies to make sure they are as much effective as they can be. Easily identify and resolve issues
and concerns. Results oriented and excellent interpersonal skills demonstrated handling multiple local, remote
and service providers feams of diverse cultural environments. Fast Learner.

Specialties: Project Management, Team coordination, Business Analysis, Agile (Scrum/Kanban), Waterfall,

Leadership, results and SLA oriented, ITIL, customer support, Telecommunications, Banking, Applicatfion
Maintenance and support, UML, BPMN, Cloud Computing,

EDUCATION

Bachelor Degree in Computer Sciences - 1999
CAECE University

Enterprise Design Thinking Practitioner
See credential

IBM Agile Explorer
See credential

IBM Mentor
See credential

IBM Profession Champion 2015, 2016
See credential 2015
See credential 2016

LANGUAGES

Spanish: mother language
English: Fluent

REFERENCES

At your require

WORK HISTORY


https://www.linkedin.com/company/1009/
https://www.linkedin.com/company/1009/
https://www.youracclaim.com/badges/38fe6973-cb2a-4b71-ad57-9b1339b55a56/linked_i
https://www.youracclaim.com/badges/e0ca9f9d-9761-40de-acd3-448b2f8f739c/linked_i
https://www.youracclaim.com/badges/76966774-1599-4f52-8ad8-34e1a14db5ac
https://www.youracclaim.com/badges/89529073-eeef-421b-9b00-abdc3ffcad66
https://www.youracclaim.com/badges/7caca2e9-fb34-4f5c-a09c-09404a96161a
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Feb 2018 - Actual

Jul 2015 -Jan 2018

HSBC (IBM) — IT PM

Efforts coordination of several (technical, product, suppliers, operations) teams
engaged in Customer and Commercial Digital Projects to put the bank services
up with the digital transformation process.

Reporting weekly to de CIO on projects progress, budget, issues and risks.

My current assignment at HSBC Bank is to lead the customization, integration and
deploy of a new platform and app for retail mobile banking. The project started
on Dec 2019 with a very tight schedule, estimated time to complete deployment:
Oct 2020. A very challenge objective that was fulfiled successfully. For 2021,
among the maintenance and support of the app an its platform, there is a road
map for adding many new functionalities fo app.

My former assignments at HSBC Bank Argentina as an IT Project Manager were:
- CardControl Integration and Deployment within mobile and online
banking. The CardControl service allows cardholders to control when, where
and how each of the cards is used. Cardholders can also set profiles on their
dependents' cards. This project challenge is to integrate and coordinate tasks
of 3 providers and several HSBC ITO teams, which don’t even share the same
language, through all the project cycle (from kick off to deployment)

- Mobile Banking Empresas (Commercial Banking): In this project there was
similar challenge as in CardControl but with two different service providers. The
key goal of this project was the time to market and we made it possible.

- Evergreening SQL: | was assigned to plan and control execution off all tasks
needed to move more than 20 platforms databases from SQL 2008 to SQL 2014
in all the 4 environments, DES, UAT, SIT and PROD.

On Boarding Payroll: This Project objective was fo add value fo an existing
product of Commercial Banking, "Payroll”, through which the companies open
the salary account of their employees. The key goal was to provide both,
enterprises and the end customer with a better experience in the process of
onboarding, as well as reduce the costs of the registration process (IE electronic
ID&V) and destruction of plastics. We completed it as planned (time and costs)
and with a huge impact for commercial customers and internal areas because
of the high quality of the delivered product.

As an IT Project Manager my tasks, which are executed within the framework of
the agile methodology, are the following:

- Planning, monitoring and reporting progress to the executive committee.

- Management of project scope, teams and assignments.

- Early detection of risks, resolution and / or escalation.

- Guarantee the project success, completfing ifs execution as expected (Time,
Costs and Quality).

Methods and Tools: Agile, BPNM, UML, MS Office Suite, Node Js, Docker, React, SQL,
SoapUl, WAS, HIS

Century Link (IBM) - Sr Business Analyst

Worked in collaboration with different business areas (Sales, Delivery, Legal) to
resolve process problems, improve operations and provide exceptional customer
service for the CEl (Custfomer Experience Improvement) program.

Starting from AS-IS business processes elicitation to the To-Be process definition,
identifying gaps, impacts, mitigation actions and fransformation needs in order
to successfully implement de new business process.

Methods and Tools: Agile, BPNM, UML, Design Thinking, Siebel, MS Project, MS Office
Suite



Jul 2012 - Jun 2015

Jul 2009 — Jul 2012

Dic 2002 - Jul 2009

Jul 1994- Nov 2002
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Mc Donalds (IBM) - Business Analyst and Team Leader

Leadership of 2 software factory teams of 12 members each.

v

v

Stories elicitation, analysis and prioritization in collaboration with each
product owner.

Change Requests follow up under waterfallmethodology in compliance with
IBM methods, process and tools standards and Progress metrics reporting for
the Project Executive and the client.

Risks identification, escalation to the Project Executive and solutions proposal
fo address them.

Methods and Tools: Waterfall, ITIL, UML, Design Thinking, MS Project, MS Office Suite,
Java, PHP, GIS.

IBM SPO - Global Business Services -Business Analyst

Business Analyst and Team Leader for the Service Parts Operations (SPO)
Americas community which supports the CIO customer for Service Parts
Operations Application Development.

My team, located in US, India and Argentina, supports SPO release
enhancement and maintenance.

Methods and Tools: Agile, UML, MS Office Suite, Lotus Notes, JavaScript

Owner - IT Consultant

Since January 2003 | worked as an independent professional founding my
own company and providing consulting services for development and
administration of Lotus Notes and Domino platforms.

My Client portfolio included large companies like: Finning Argentina, Bolivia,
Uruguay and Finning Chile, Citibank, Coca Cola, Boldt, Kidde, Cadbury,
Quintiles, Ernst & Young, PriceWaterwhoseCoopers, Compuworld, Metlife,
Petrobras, Chandon, Alstom, Schneider Electric, Nidera, Klaukol, Epson,
among others.

Consulting, almost for Lotus Notes and Domino projects

Project management and team leadership

Service suppliers contract management

Lotus Domino mail platforms deployment, maintenance and upgrade.
Lotus Notes Applications development, deployment and support.

Methods and Tools: Waterfall, Ms Office Suite, Ms Project, Ms Visio, Lotus Domino, Lotus
Notes, SQL, DB2.

PriceWaterhouse Coopers - Functional and Pre-Sales Analyst, Developer, IT Help Desk
Operator.
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